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Acronym 

	AIPP
	Asian Indigenous Peoples Pact is a regional indigenous peoples’ network based in Chiang Mai, Thailand.

	CBI
	Community Based Institution

	CBO
	Community Based Oganisation 

	CCFD
	Catholic Committee against Hunger and for Development – France

	CESD
	Centre for Ethnicity Studies and Development, Chiang Mai University

	CEDAC
	Cambodia Center for Study and Development in Agriculture

	CHESH
	Centre for Human Ecology Studies of Highlands

	CIRD
	Centre for Indigenous Knowledge Research and Development 

	CIRUM
	Culture Identity and Resources Use Management 

	CODE
	Consultancy on Development 

	FFS
	Farmer Field School

	HEPA 
	Human Ecology Practice Area

	ICCO
	Interchurch Organisation for Cooperation and Development

	IKAP
	Indigenous Knowledge and Peoples

	MECO-ECOTRA
	MEkong COmmunity Networking and ECOlogical TRAding

	NPA
	Norwegian People’s Aid– Norway.

	RCSD
	Regional Center for Social Science and Sustainable Development, Chiang Mai University

	SPERI
	Social Policy Ecology Research Institute

	TVS
	Thailand Volunteer Services

	VTC
	Vietnam Multimedia Television


Definition of terms:
Human Ecology Practice Area (HEPA) is SPERI’s regional education centre and biodiversity conservation area dedicated to nurturing environmentally sustainable values and practices and preserving traditional cultures in the Mekong region. HEPA serves as an ecological farming school for indigenous youth where they can nurture traditional values and beliefs while practising innovative eco-farming design solutions.
Farmer Field School (FFS) is the organizational body in HEPA and in our network of Eco-farming projects (Simacai, Quang Binh and Luang Prabang - Laos) that is responsible for the Eco-farming educational programs on site. Farmer Field Schools consist of a community of teachers, farmers, elders, students, volunteers and international experts working together to create a stimulating and effective learning environment.
Young Indigenous Ethnic Leadership Development Strategy (YIELDS) is an Ecofarming initiative where youth and students graduating from FFS training programs join a network to cooperate, support and assist each other to enact change in their communities and the village environment.  The objective is to engage these young people as future leaders and facilitators, to multiply the lessons learned and spread them across the Mekong region.
Eco-farming is ecological farming for self sufficiency and livelihood security, while also nurturing nature and biodiversity, human culture, community health and social well-being.
Pilot demonstration site is the entire HEPA area represented as one community of small Eco-farms with appropriate coordination and management.
Pilot demonstration farm is a small individual farm, similar in size to the area cultivated by a family or household in the local village environment.  HEPA currently has five Pilot Demonstration Farms.
Local and traditional species (or varieties) - are plant and animal species (or varieties within a single species) that are integrated into the Eco-farming systems to perform a function or to yield a product. This term may also indicate native or indigenous species from the HEPA forest.
Community based natural resources management (CBNRM) is a process of learning, and integration between local values, local knowledge and government policies. That means assurance of villagers’ rights of participation, self-discussion, self-decision of the local. Therefore, it requires values of decentralization to which there is recognition of traditional customary laws, local knowledge and perception of ownership of clans and community over natural resources.
Grassroot Democracy (GD) is a process of thoroughly study, identifying and integrating local customary practices and formal system. Thus, decentralization shall be effective if indigenous governance, customary laws, community values and norms are appreciated and recognized by government authorities. People’s initiatives and creativeness will be promoted if people’s ideas are nurtured in democratic environment.
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This continued proposal of July 2010 – July 2013 is footing from “MECO-ECOTRA development strategic framework (2005 -2015) which have been implementing via a contract No. VN102011 – ICCO – SPERI at the first three years 2006 – 2009”. 

Due to the landless, identity crisis and livelihood security of around 60 millions of the Indigenous Ethnic Minority population in Mekong sub–region, especially under plunderers of the untransparent development purposes from an engaged between the multinational companies and the ruthless power who have been taking always the natural resources from the poor, so the most important action for different CBOs, NGOs, Border Media, Independent Researcher, Progressive Officials and Youths who are concerning about the value system of the  Indigenous Ethnic Minority population should build a different  network action in order to find  where is the justice for the poor?!
The July 2010 – July 2013’s Planning in this program is parallel two responsible functions: one will be continued by MECO-ECOTRA that has been on behalf of Community Based Organization; MECO – ECOTRA and its challenges, achievements and its transformation will focus on the three themes including: 1) Community Institution in Watershed Resource Management to approach and promote grassroots democratization strategy; 2) Eco-farming to approach and promote local knowledge and participation in​​ Land Use Planning & environmental protection and food security; and 3) Community based Eco-Enterprise to meet with fair market strategy. A detailed account of MECO-ECOTRA expected outcomes and activities for July 2010 to July 2013 are then given. 

And the other will be continued by SPERI that is playing as the role of bridging and facilitating between the civil society – the Media and the Pubic.  
In 29 January 2011, a joint-circular number 07/2011/TTLT-BNNPTNT-BTNMT has been issued by Ministry of Agriculture and Rural Development and Ministry of Natural Resources and Environment. This is a sign of an attention and urges from the government to accelerate settlement of land titles to specific land users. Unfortunately the process will not be able to bring any benefits to ethnic poor communities due to dominance of state forest enterprises (SFEs), management board of state forest and protection forest and (MBSF/PFs), and outside companies over inherent local perception and practice of ownership. Therefore strong and quick lobby for community land and forest rights should be launched to minimize negative effects from such hasten granting of land titles, which disregards land conflicts, overlapping of land ownership and foreseeable loss suffered by vulnerable communities. The year of 2011 is very intensive year for MECO-ECOTRA and SPERI to carry out case studies and implement pilots on forest and forestland allocation to the community.
The report will also show the progressive implemented activities. Analysis of changes, achievements, lessons learnt, challenges during period of July 2010 to December 2011 for any recommendation and adjustments for following up action plans from January 2012 to December 2012. 
In this report, we will update recent policy changes that have directly impact on the targeted groups who live on and depend on forested areas. 
Preparation and implementation of REDD+ in Vietnam

The UNFCCC conference in Bali recognized Viet Nam as one of the top five most affected countries in the world as a result of climate change in December 2007. Since the beginning of Global process, Vietnam has made clear its position on the Reducing Emissions from Deforestation and Forest Degradation (REDD+)
 through a submission to the UNFCCC Secretariat in February 2008 and become one of nine countries identified for implementing country under UN-REDD Program. In September 2009, Vietnamese Government signed MOU with UN organization to implement first phase of the “UN-REDD Vietnam program” that implementing during 20 months with total budget of USD 4,504,756 (of which the UN-REDD MDTF funds USD 4,384,756. The objective of the program is “to assist the Government of Viet Nam in developing an effective REDD regime in Viet Nam and to contribute to reduction of regional displacement of emissions”. This will contribute to the broader goal of ensuring that “by the end of 2012 Viet Nam is REDD-ready and able to contribute to reducing emissions from deforestation and forest degradation nationally and regionally”.

Given the broad scope of REDD+, which overlaps the mandate of numerous governmental and non-governmental organizations, there is a clear need to coordinate activities in building REDD+ readiness. In response to the current situation and need for coordination, the Ministry of Agriculture and Rural development (MARD) has established a National REDD+ Network and a REDD+ Working Group which are divided into REDD+ Sub-technical Working Groups on (i) REDD+ Governance; (ii) Measurement, Reporting and Verification (MRV); (iii) REDD+ Financing and Benefit Distribution; (iv) Local Implementation of REDD+; and (v) Private Sector Engagement. The mandate of the REDD+ working group will be to provide guidance and coordination on all activities building capacity for REDD+. 

Currently, Vietnam has almost finished the first phase and is preparing for the second phase of implementing REDD+. One of the most important activities during this time is building the National strategy for REDD+, consulting stakeholders on the strategy before submitting to the Prime Minister for approval. 

Joint Circular 07/2011/TTLT-BNNPTNT-BTNMT and Directive 1019/TTg-ĐMDN 2011 

A Joint Circular 07/2011/TTLT-BNNPTNT-BTNMT dated January 29th 2011 has issued by the Ministry of Agriculture and Rural Development (MARD) together with Ministry of Environment and Natural Resources Management (MonRe) and Directive 1019/TTg-ĐMDN dated June 26, 2011 by the Prime Minister. The Joint Circular 07/2011/TTLT-BNNPTNT-BTNMT guide for an integrated forest and forestland allocated and contracted to organisations, community, households and individuals under programs 327/CT and 661/QD into ownership title, and Directive 1019/TTg-ĐMDN calls for this process is to be completed by the end of 2011. 

The problem is that currently, there are two official land-use classification ‘legends’ that exisit in Vietnam, mainly for management purpose. One legend belongs to the General Departiment of Land Administration (GDLA) under MONRE, where primarily on land management, including current land-use and land-use planning. The other legend is employed by the Forest Protection Department (FPD)/General Department of Forest (GDOF) under MARD where emphasis on forest management. The two official land-use classification legends are inconsistant
. Both ministries recognize the need for one integrated natural land classification system. In addition, the boundaries of the forest and forestland allocated under Programs 327/CT and 661/QD were never accurately surveyed in the field, only drawn roughly on office maps. They therefore very often overlap, not only with each other, but also with land customarily own by local communities
. In some areas, in order to achieve the 1000 or 5000-hectare limit to justify their establishment, newly instituted Management Boards for ‘special use’ and ‘protection’ forests have claimed jurisdiction over forests customarily owned and preserved by local peoples. This has created a serious threat of dispossession for local indigenous communities as in the hastened process of land title certification, SFEs and MBSF/PFs have a clear advantage over others, especially vilagers and communities: while it would take a long time for local communities to complete the filing of their claims for a grant of title certificate, SFEs and MBSF/PFs already have theirs filed from previous programs. 

The fear is that the accelerated process of granting certificated title (demanded by Directive 1019/TTg-ĐMDN - 2011) will result in innumerable bitter and intractable conflicts as different ‘owners’ fight for title over the same areas of land - especially as the decree provides for ownership titles to be granted before legal boundaries are fixed! The fear is also that when local people see areas of forests which they have traditionally claim as their own pass into the hands of other people, they will no longer have any incentive to preserve them, and will exploit them ruthlessly to get whatever material gain they can out of them while they can. The result will not only be widespread conflict but also increase deforestation and degradation.

Joint Circular 07/2011/TTLT-BNNPTNT-BTNMT and Directive 1019/TTg-DMDN and REDD+

For REDD readiness, consistency of land classification and subsequent land-use data is essential given that the monitoring, reporting and verification of REDD will be mainly based on the changes of forest areas over time, while REDD benefit sharing may be based on land-use registration data. The Joint Circular 07/2011/TTLT-BNNPTNT-BTNMT issued to guide for an integrated forest and forestland allocated and contracted to organisations, community, households and individuals. Thus, benefits from REDD only recognized by officially registered forest and forestland, meanwhile, most community and indigenous peoples who have been managed their traditional forest and forestland based on customary law will be not recognized. 

In this situation, attention needs to be given as to whether the move signaled by Joint Circular 07/2011/TTLT-BNNPTNT-BTNMT and Directive 1019/TTg-MDN/2011 to hastily complete the granting of ownership titles by the end of 2011 is related to the benefits that will accrue to forest owners from the carbon credit and carbon trading schemes proposed under the up-coming REDD program. This program is intended to provide large cash payments to forest owners in return for forest preservation and upgrading. If this scheme is intended to preserve forests and to benefit indigenous peoples as the customary owners of those forests, then that outcome has been threatened by Joint Circular 07/2011/TTLT-BNNPTNT-BTNMT and Directive 1019/TTg-ĐMDN 2011, the effects of which will be to hurriedly transfer forest ownership into the hands of the government organizations, private companies, and a few wealthy households.
From SPERI empirical experiences, even though there are policies, which allow allocating forest and forestland to the communities, but in practices none of the communities has got ‘forest and forestland title’ by themselves. 
As above analysis of changes in policy, and consequences of previous policies, top-down approach from the government and increasing pressure from business sector on exploiting natural resources, MECO-ECOTRA and SPERI have adjusted its strategies and approach and focuses which closely related to the above policy-changes.

The programme has adjusted its strategy and approach to cope with updated changing contexts and new challenges to aim at re-structuring and decentralizing the centralized top down approach towards forest and forestland allocation by promoting MECO-ECOTRA’s thematic network action through: 
1) Customary Law based mapping and classifying of traditional   community spirit forest for animist religious practices and bio-diversity preservation, traditional Clan Forest for Ancestral worshiping, traditional watershed forest for water security, community forest for daily harvesting, community herbal forest for community health care and healing spirit, and community forestland and clan’s forestland for farming system.

To achieve this approach, the elders, Key Farmers of different themes, and YIELDS from Farmer Field School involved in the field work: 2) Finding out the boundary overlapping caused by the top down bureaucratic mapping without field checking from functional department of government over the last 20 years since 1992 (under the program 327/QD  1992, Decree 02/ND-CP in 1994,  01/ND-CP in 1995, 661/QD-TTg in 1998 and Decree 163/ND-CP in 1999). 
To achieve this strategy, the different local provincial, district and communal authorities and official specialists will work together applying the methodology of SPERI, CIRUM and CODE: 3) Re-mapping overlapping boundaries using community and customary laws and local concepts of boundaries integrated with technical tools. 
To achieve this, the inter-actor teamwork from 1) and 2) will work closely together in order to develop common regulations for monitoring and interaction: 4) Re-allocating the forest and forestland for communities and completing the land title procedure for communities. Each step will involve training workshops, conferences, and study tours in order to strengthen capacities, raise awareness, and publicize the issues.

The goal of all above approaches is strengthening and consolidating local traditional Organizational and Institutional Development (OD & ID) in sustainable natural resource management. 
 

Outcome 1: To have three strong MECO-ECOTRA key farmers networks in the way that their own CBOs and CBIs can influence policy making processes in all aspects at commune level. The influence is reflected in the sense that the CBOs and CBIs play crucial roles in the policy making process.
Outcome 2: Community Based Institutions in Forest Management in all project sites will be given legal recognition in forest management (social and environmental effect indicators will be concerned and governed same the ones which Long Lan, Luang Phrabang province had been achieved). 

Outcome 3: A specialized Mekong regional network on eco-farming action for lobbying sustainable land use planning at community level will be achieved. The network is specialize in the sense that all local experiences, best practices and  pilots at households, communities and regional farmer field schools are consolidated into professional land use planning curriculums. The curriculums then will be presented to local authority and will be applied in local land use planning. 
Outcome 4: The present community eco-enterprises will be strengthened in term of (1) bringing more income to its members; (2) attracting more members; (3) conserving traditional knowledge and talent; and (4) empowering women and sustaining their own enterprises. (5) inspiring more niche market at different level same Long Lan. 

Outcome 5: A source of young leadership for Community Institutions in watershed management, Eco-Farming for sustainable Land use planning and Community Enterprise for fair trading will be built up. 

Outcome 6: The discourses between- MECO-ECOTRA and local policy makers is willfulness, consciousness and sharing social – culturally and politically correct. In the other words, the local policies making process is participatory, transparency, taking into account local norms and custom, and happily accepted by the two sides. 

Outcome 7: SPERI will become a professional research and training organization. 
As description of updated policy changes, MECO-ECOTRA and SPERI have paid more attention advocacy and lobby for legal recognition in forest and forestland management based on community institutions which contribute to achieve Outcome 1, Outcome 2, Outcome 5 and Outcome 6. Last period, outcome 3 and Outcome 4 are still very limited achieved.
Outcome 1: To have three strong MECO-ECOTRA key farmers networks in the way that their own CBOs and CBIs can influence policy making processes in all aspects at commune level
The influence is remarkably illustrated by the recent traditional institution and customary-based settlement of the ten-years-long conflicts over forest and land among identity groups (especially between Mong and Kho Mu) in Den Xa Vang, Phon Xa Vat and Na Xam Phan of Luang Prabang, Laos. The conflicts have been caused by resettlement programe introduced by Lao Government since mid-1990s. Luang Prabang district authorities have tried to solve the conflicts several times, but they have never been successful. On the other hand, the conflicts even became worse. 
Key farmers from MECO-ECOTRA (key farmers from Long Lan, Xieng Da and Nam Kha villages where CHESH-Laos program has been working for over the last ten years, Luang Prabang Mong association, local authorities and technicians) are involved in conflict resolution activities acting as an advisory council and coordinators of community development based on CBOs and CBIs. The Mong association in Luang Prabang was recognized as one of the most essential actors in the conflict resolution process thanks to its strong reputation, achivement in terms solidarity, mutual supporting, cultural preservation, as well as institutional and organizational development. The number of the association members has increased from 15 households (at the begining in 1995) to 460 households during 2001-2008 period. After organization of Nao Song ceremony held by Mong association in Long Lan village in March 2009, the association members have been increased dramatically to 987 households with 7,085 peoples in 25 villages by July 2011. Recently not only Mong people, but also some Kho Mu and lowlanders have involved in mutual-help activities initiated by the association. 

The conflicts have been solved effectively since key Mong elders who are from Mong association, as a part of MECO-ECOTRA, involved in advisory group and facilitators for the process of conflict resolution. At the same time, key Mong elders approached to Luang Prabang district authorities to present their strategies and solutions for the conflict solving based on customary laws and suitable to legal laws. Suggestions from Mong elders and other advisory board members were persuasive to every parts of the conflicts since their objectivity and fairness towards different conflicting sides. Consequently, three targeted villages and authorities of the Luang Prabang district agreed and respect a role of the Mong association as an advisory and consultative actor for not only solving conflicts over natural resources, forest and forestland allocation and land use planning, but also an advisory role for project planning and implementation for community development activities. 
Indicators for this conflict resolution are: 1) the Luang Prabang district’s chairman issued decision No. 577 that allows advisory board and coordinating board who are elders from MECO-ECOTRA to mobilize villagers to carry out survey, identify forest and forestland borders and resolve dispute between targeted villages; 2) the advisory board and coordinating board facilitate villagers in three villages (Den Xa Vang, Phon Xa Vat and Na Xam Phan) come together to discuss and find out resolutions to reconcile conflicts in peaceable and constructive ways (this never done successful before). As results of this meeting, the villagers from three villages realized clearly causes and socially economically and ecologically consequences of conflicts over land and forest. This further brought about the strengthening of solidarity among identity groups. This situation is solved via suitable environment provided by the project in which villagers from the three villages had chances to joint in common activities such as study tour in / outside country i.e. Vietnam, carrying out survey and classification of land and forest, then coming out with consensus in solving disputes and planning on co-management and usage of common resource properties​​​​
.
At the end of April 2011, the conflicts have been solved completely among villagers of the three villages based on traditional customary laws (based on CBOs & CBIs) and approved by the chairman of Luang Prabang district (See Annex 1: Narrative report on Pilot proposal on Enriching Customary Law in Forest Management and Land Use Planning at Phon Xa Vat and Den Xa Vang villages in the ‘Phu Sung’ watershed area in Luang Prabang district, Luang Prabang province, Laos prepared by CHESH-Laos). 
Outcome 2: Community Based Institutions in Forest Management in all project sites will be given legal recognition in forest management
Each ethnic community have historically created and retained their own specific community structure and customary law or set of regulations to deal with land and forest management. However their traditional institutions are challenged by modernized society where mainstream globalization and free market are prevalent. In order to alter this process, mutual help, voices of ethnic communities should be raised through their common, cooperative network action. The network plays as a strategic action-based initiative in cultural biodiversity preservation, livelihoods security and social network development at grassroots and inter-communities. In political context like in Vietnam and Laos, the network has been applied as methodology to approach to the community.

As we mentioned at the reports of previous phases (since 2003 to 2009) when the communities (especially herbal medicinal groups) obtained a temporary forestland allocation given by communal and district authorities.  In this period, the network has kept lobbying and advocating for community right on not only herbal medicine forest, but further lobbying for legalising and allocating community forest and forestland based on customary laws for the community. Focal point is the two pilots in customary law based watershed forest and forestland management in Simacai district, Lao Cai province and one pilot in Que Phong district, Nghe An province have been conducted. Expected outcomes from the two pilots are not only allocated forest and forestland to the two communities, but guidelines and approaches for forest and forestland to the communities will be developed.

The process of advocating and lobbying for official community rights on community-based watershed forest management has been continued so far by key farmers of MECO-ECOTRA, SPERI and its network. The network involved key leaders and resource persons to carry out forest, land classification and mapping, then perceive and point out the overlapping of management of forest and forestland areas between the community and management board of protection forest in Simacai district, Lao Cai province and Que Phong district, Nghe An province. This process also involved youths, so that the youths can learn traditional knowledge from elders and understand the significance of community customary laws and local knowledge in community natural resource management as well as forest protection.
Comparing between maps that developed by the key leaders and official maps show clearly overlapping between traditional land tenure or traditional forest ownership and official forest land claimed by state forest enterprises or management board of protection forest. Traditional mapping will be used as effective and persuasive evidence to claim legitimacy of traditional ownership and community land and forest rights. This will play a role as a counter-discourse versus the recent widespread of state control and economic enterprises in the lobby process.
In the pilot of Si Ma Cai district, Lao Cai province, results of the survey and mapping by local elders and youths were raised among local authorities and become guideline for FLA pilots in Lung Sui & Nan Sin communes. Some participants are confident to use results of the meeting to raise and debate with local authorities in the workshop on community-based land and forest allocation organized on 11th August 2011. Needs and constraints from community and the issue of traditional forest governance were transferred and realized by local authorities. Therefore, by June 2011, the Forestry Department of Lao Cai province, Simacai district people’s committee and SPERI came up with an agreement to carry out pilots on allocating community forest and forestland to communities (Lung Sui and Nan Sin communes). That means local authorities officially recognized advisory role of SPERI/CODE to the LFA in line with the circular No.07 in Si Ma Cai district. After the workshop in August 2011, a taskforce for community land allocation which involve local authorities, representative of community and technicians was set up. Recently the taskforce have set up plans and carry out steps to recognize customary-based forest. The pilots will be one of the first case of legalisation of traditional community-based forest and forestland in Lao Cai province. 

In the pilot of Hanh Dich commune, Que Phong district, Nghe An province, key famers, herbal medicine group, Hanh Dich communal leaders and SPERI have worked out an agreement with Que Phong people’s committee.  They agreed to focus on a pilot of forest and forestland allocation to Pom Om village for a long-term use (50 years), and this pilot will be a case study for extanding to other villages in Que Phong district in future. Similarly to the case of Si Ma Cai district, problems of local communities related to overlapping / conflicts over forestland became concerns of local authorities. Then advisory role of SPERI to the LFA in line with the circular No.07 in Que Phong is officially recognized through the invitation to SPERI (Mr. Duong Quang Chau) to participate in the Steering committee of Que Phong district on FLA. After carrying out forest and forestland allocation to Pom Om village, the Steering committee of Que Phong district and Hanh Dich' People Committee expect they can expend to allocate other villages based on experiences from the pilot in Pom Om village.
Outcome 3: A specialized Mekong regional network on eco-farming action for lobbying sustainable land use planning at community level will be achieved.
In this period, the existing eco-farms from different areas have maintained strongly connection with a network of farmers’ field schools by providing practical lessons and curriculums on the ground. They become good spaces for key-farmers, students, researchers, development workers, the media and policy makers to visit and share experiences to make use of the lesson learned for their own work.

Eco-farming is learning, the design and practice of holistic lifestyles which systems based on patterns and principles of design that can be observed in nature, the spirituality and customs and local knowledge of traditional indigenous peoples which define the ethics / norms by which these people behiviour and act. 
Network of Eco-Farming pilots such as Long Lan community, Laos; Na Sai village, Nghe An province; mr. Phuoc farm, Quang Binh province and Eco-farming pilots at FFSs have demonstrated its ability to not only produce eco-products. But more importance is to gain access to the wisdom, local knowledge and customary law that connect to the process of governing natural resources. In addtion, the eco-farming practice maintains and protects soil, water (natural resources), varieties and biodiversity
.
Network of Eco-farming, through its pilots, shows reliable indicators for public awarness raising and lobbying on land use planning, small and stable solutions for sustainable livelihoods for indigenous peoples. For instance, Eco-Community in Long Lan community, Luang Prabang, Laos; other farm owners: Mr. Xomlit in Luang Prabang, Laos and Mr. Mr. Hoang Huu Phuoc
 is not only about their indicators from their farms, but they now confidently share their experiences to other farmers, researchers and policy-makers. Or Ms. Tran Thi Binh, a network member has shared her animal raising experiences with key-farmers of Luang Prabang, Laos and villagers of Densavang, Phonsavat villages in September 2011. Through lessons learned and directly observations from the farms, the participants of different delegations who visited their farms and workshops are persuaded by their vision and steps in which they based on to build up their farm with low inputs, but biodiversity of products and sustainable systems. 
In addition to partnership with the network of eco-farming SPERI seeks to network with other organisations and groups to give strength and more opportunities in the Mekong region, SPERI recently participated in the first Towards Oganic Asia (TOA) platform, that seeks to promote organic agriculture initiaves in the Mekong organsed in Sep. 2011 and now become a main partner of “the role of Mekong Region Partnership in Towards Organic Asia’ platform. 
A set of curriculum that based on practical experiences and the ground have been developed by key farmers, young students, SPERI staff and volunteers to serve knowledge dissemination purposes. The curriculum is further updated and enriched by information flow from fieldwork and activities at FFS and eco-farms themselves.
However, meeting sustainable livelihood while protecting the natural resources is really a critical challenge and long-term process. In order to promote ‘eco-farming’ as a strategic solution for sustainable land use planning and management depends upon highly society commitments and policy option to supporting ‘eco-farming’. Coming years, we also need to improve small scale networking strategies within local areas, FFSs. We need to improve our networking capacity and reach to provide more support and solidarity to promote Eco-farming in an increasingly critical situation within the region, culturally, economically and environmentally for more effective lobbying on land-use planning and practice at community level.

Outcome 4: The present community eco-enterprises will be strengthened
To achieve outcome 4, it is strongly link to achievement of outcome 3. The role of farmers has to be adapted not only as the producer but also the social entrepreneur who has enough capacity and pays attention to risk management, cost effective investment in tackling their own constraints and in the ‘niche’ market of their products.
SPERI proactively participates in a regional project on ‘the role of Mekong Region Partnership in ‘Organic Asia’
 to explore opportunities for long-term cooperation between partnership in Mekong region including Cambodia, Laos, Myanmar, Bhutan, Thailand, Vietnam and CCFD – France. This brings a good opportunity to gain experiences and strength capacity by connecting farmers and partnership for exchange in the Mekong region (also mentioned at Outcome 3).
Long Lan community Eco-Enterprise, Luang prabang, Laos has been developed effectively in term of social, culture, economic and environment. Long Lan community become a good model for exchange and expending lessons learned to other communities not only among Meco-Ecotra network, but also Luang Prabang authorities has used this pilot for sharing lessons learned inside Laos as well as international delegation (as mentioned at outcome 1: a delegation of Ministry of Agriculture and Rural Development of Vietnam led by Minister Cao Duc Phat). The Long Lan community will play a crucial and persuade role in promoting ‘Organic Asia’ in the Mekong region in future.
Reaching out this outcome the network and SPERI have face with many difficulties and challenges and take very long way. We took experimental actions to promote Eco-trading strategy such as setting up organic farmers group, the Calabash Restaurant, etc. However, we were not successful (See our analysis at Difficulties and Risks)
Outcome 5: A source of young leadership for Community Institutions in watershed management, Eco-Farming for sustainable Land use planning and Community Enterprise for fair trading will be built up
In this period, 4 young leadership students
 finish their study at HEPA and become facilitators for other ethnic young students coming from Laos. They have been working actively with foreign volunteers to promote and practice organic farming, build up curriculum from their practice and organize several events relating to community development and FFS knowledge dissemination. By December 2011 those students will graduate and become new staff, trainers of eco-farming to operate FFS-HEPA. 
After the success of previous training courses for ethnic youths at FFS Simacai, 23 students
 have been selected to attend the two-year training program. They have realised and practised daily different living environment and learning approach which is mainly based on ‘learning by doing’ and promotion of self- management. From previous training courses, 3 graduated ethnic students from FFS Simacai became assistant trainers now.
Seven selected Laos students including two girls for the second year training on foundation Eco-farming in Hepa. The most important achievement of the seven students is that they themselves identify their own needs for further learning for their own future
. Adding to this, they understood and gained confidence on ‘learning by doing method’ and self-learning process at Hepa. 
One Mong ethnic youth (Vang Sin Min) become new staff of SPERI with remarkably improved research capacity and skills. After studying and practicing at FFS Si Ma Cai and FFS-HEPA, he is now confident and able to carry out field research on customary law in natural resources management of Mong people in Long Lan village, Luang Prabang, Laos. With support from other SPERI staff, Min can set up his own schedule and detail outlines for implementation and combination between fieldwork and research. He has provided information from field, particularly Mong community in Long Lan village to help CHESH Lao to build up different topics of curriculum for the future community FFS, and to work closely with community as well. From his recent learning on many aspects of Long Lan community-based governance, Min will be able to come back to work as a new leadership and coordinator at FFS Si Ma Cai and his community in the coming years. 
Another Mong youth, Mr. Giang Seo Anh has graduated from a one-year Lao language training course in Luang Prabang. Recently Anh can speak, write and read Lao language fluently and can involve in practical learning to work and approach to local people in Laos, as well as participate in community development activities in villages of Den Xa Vang, Phon Xa Vat and building up FFS of Mong community in Long Lan village.
In order to linkage, providing opportunity for young adults from Mekong region (Cambodia, Laos, Myanmar, Thailand and Vietnam) to strengthening their visions, capacity and self-confidence in networking with other young adults. Three young adults in which there are indigenous students attended a five-days of exchange visit
 to CEDAC (Cambodia Center for Study and Development in Agriculture) – Cambodia on how CEDAC operate training program on promoting the young community entrepreneurs, and promote networking among young Cambodian and Vietnamese students, and how to develop eco-products chain. Three participants have gained lessons learned on organising training programs for young students and farmers; and encourage students and farmers to follow-up by providing supports such as guidance, issuance of eco-products certification for farms that are qualified. The produce will be out-sourced to a chain of supermarkets at Phnom Penh; and others; 2) SPERI, incorporation with TVS – Thailand organize a ten-weeks internship at FFS-HEPA, FFS-Simacai and at SPERI office for three students (one from Thailand, one from Myanmar, and one from Cambodia). This program aims for young adults on “learning process on Peace Building in Mekong Region” to develop young leaders, cultural complexes and also to be competent to assume a relevant role and contribute to the development of the civil society. This program contributes to help young adults setting up a network among them for further exchange in the future
 
In addtion, FFSs have been encouraged the students to think of networking opportunities in their bio-region and how networks can help to strengthen resilience on a local level. Associated activities include: visiting other FFS (Farmer Field Schools), study trips to other Mekong region countries, learning on Key Farmers’ systems within the MECO-ECOTRA network and participating in international actions proposals (350 Climate action day (access http://www.350.org/en/about/blogs/pineapples-can-save-world) ASEAN Youth Movement). Systems thinking is about giving a view of the whole picture and seeing how you contribute to the wider system. The students have demonstrated the understanding of act local think global, through their commitment to developing their own Eco-farm to be used as a model for others. The students at FFSs have developed and maintained internal newsletters
 to exchange and share information and lessons learned on daily learning and practicing on the farms.
Outcome 6: The discourses between MECO-ECOTRA and local policy makers is wilfulness, consciousness and sharing social – culturally and politically correct
As mentioned in Outcome 1, the involvement of Mong association and advisory board (including elders and community representatives) in land conflict resolution and the agreement of the district chairman on their suggestions is one of the indicator for the respectful and willing cooperation between them. Thanks to the voluntary action of herbalists in Hanh Dich commune, Que Phong district and herbalists in Si Ma Cai districts, their herbal forests are still kept well and respected by not only local people, but also authorities. That creates good foundation for the communities to claim their right over forest and other resources, as well as to lobby for their full legal recognition in the coming time.
In order to build up discourse and promote knowledge dissemination, SPERI maintains its cooperation with VTC (Vietnam Multimedia Corperation) to broadcast documentary films under programe title 'community enterprise' at VTC1 once per month from July 2010 to July 2011. From August 2011, VTC requested SPERI that they would like to re-edit documentary films, then broadcasting them on different channels: VTC5, VTC14. SPERI plans to produce a series of documentary films that focus on “forest and forestland allocation to the community” by April 2012. 
In addition, SPERI has maintained and strengthened trusted relationships with independent (freelance) researchers
 and progressive authorities from different local level to national level. This creates a very effective forum / dialogues sharing social, cultural, economic and political issues between the researchers, authorities and key farmers. This way of sharing is crucial useful and important in the political context like in Vietnam and Laos, especially since Sep. 2010 the Prime Minister issued a Decision no. 97/2010/TTg-CP regarding re-registration of science and technology organisation. The decision no. 97 narrows down ‘space’ of voices and act of NGO in Vietnam. 
Outcome 7: SPERI will become a professional research and training organization 
Together with the lobby activities, the two case studies in customary law based community forest and forestland have been carried out before and during the process of forest and forestland allocation activity with involvement of elders, key villagers and network of organisations including SPERI, CODE, CIRUM. The process of forest and forestland allocation has been going and it is expected that the two case studies will be finalised by April 2012. 
FFS-Simacai and FFS-Hepa are getting known by many other organsations and peoples through relationship of volunteers. Many of them expect to comback to do voluntary works at FFSs, voluntary make a link with other network/ organisations which work and share similar vision and values. One of two volunteers (Jonathon Chan and David Bauer) continue to apply another program (VIDA) for 18 months working with SPERI. This application has been successful acepted by VIDA and will take place in March 2012. Another volunteer (Robert Gray) was successful application for one year started from August 2011 to July 2012. Thank to the student successful visits and exchanging last year, Hanoi Agricultural University, Department of Environment has signed a MOU with SPERI/HEPA to send students yearly. SYA-USA asks for sending students yearly to FFS-HEPA for short-term intership.
Achievement of FFS-Simacai made it be recognized by governmental and NGO organizations. At district level, Simacai People’s Committee and vocational training of Simacai district have proposed to cooperate with FFS-Simacai to organise training courses for agricultural extension workers. At provincial level, Lao Cai People's Committee asked for Lao Cai Vocational Traning to study FFS's methodology in order to expand this training model in other districts. For other NGOs and development agencies, FFS-Simacai has hosted several study-visits organized by Danida project in Simacai, Lao Cai agriculture and rural development Department, and a project supported by Church World Service (CWS) in Lai Chau.
FFS-HEPA has contributed well to lobby purposes. Since the last study tour for local officers of Huu Lung district, Lang Son province and then, from the sharing by team leader of the delegation to the chairman of Huu Lung People committee, the district chairman decided to organize a study visit for head of DARD, DNRE to FFS-HEPA. Therefore, lobbying process for community forestland rights has been carried out effectively and got strongly support from Huu Lung people's committee.

Cooperation with the University of Waikato through Dr. Keith Babber, SPERI is able to expend its cooperation with other academics who are concerned similar issues for exchanges information/ views at regional and global level. Dr. Keith Babber came to work at SPERI with full legal and financial support from the University of Waikato from July to 15 Nov. 2011. He helped SPERI staff to set up research outline, carry out field research on community-based forest protection at Long Lan village, Luang Prabang province.
Training for staff capacity building was carried out during this period. While some short training courses, study tours were organized for some staff, Ms. Tran Thi Lanh has finished an advanced English training while she set up and promoted training and research cooperation between SPERI and the university of Waikato, New Zealand. A staff (Dang To Kien) was successful accepted for a master degree training by the Australian National University and got scholarships from Australian Leadership Award, and from AusAID. Another staff (Pham Van Dung) has finished a 12-week training on Environmental politics and public policy at the university of Waikato and a 30-point paper on customary law and community forest, a case study of Thai ethnic group in Que Phong district, Nghe An province.
Two books that have been conducted case studies in Ba Vi national park, Ha Tay province (Hanoi); and Tuyen Hoa, Minh Hoa and Bo Trach district, Quang Binh province by SPERI (TEW/CIRD) published by LAMBERT Academic Publishing, Germany. One book on “Unequal actors in natural resources conservation, a case study of actor network in resources management of Ba Vi national park of Vietnam”
 published in November 2010 and another book on “Social Capital of Civil society in Vietnam - Empowering community based organisations: Institutional and organizational capital”
 published in January 2011. 
Impacts
Addition to the above achievements, key farmers of MECO-ECOTRA in different areas including Vietnam, Laos and Northern Thailand have played a main role, in partnership with SPERI, to extend their lessons and influences to other communities, organisations and local authorities.

1) Key farmers and local authorities from comunal and district authorities in Huu Lung and Dinh Lap district, Lang Son province on forest and forestland allocation to the communities. After some study tours to FFS-HEPA, visited Truong Son forestry Cooperative and key farmers and local authorities in Som Kim 1 commune, Huong Son district, Lang Son province key farmers, communual and district authorities have clearly understood urgent issue of forest and forestland need to be allocated and managed by and for the communities instead of big state or privite foresty companies. The process of lobbing and advocacy to communal to provincial level for getting forest and forestland back from the state / privite foretry companies to allocate to the communities has been taken place in Huu Lung and Dinh Lap district, Lang Son provines with consulting from key resource persons of MECO-ECOTRA. Consequantly there are about 8000 ha of forest and forestland have been allocated to 60 community forest at both districts.
2) Community development experiences and lessons learnt based on traditional customary laws and local wisdoms of Mong community in Long Lan village has made profoundly impact on many visitors who are development workers, researchers, policy-makers and authorities from Laos, Vietnam, Thailands and other countries. Many exchange-study tours were carried to visit Long Lan villages last year. For example, MCC (Mennonite Central Committee) in Laos were not only shared with us their community development proposal for Mong community in Xieng Khoang for comments, but they also organised a exchange-study tour to visit Long Lan village, and CHESH-Laos. 
3) New development Funding agencies: a series of field visits to different communities of MECO-ECOTRA in Vietnam and Laos by representative of the Bread for the World – Germany, CCFD – France, Norway People’s Aid (NPA) – Norway have been taken place during period of July 2010 to August 2011. They all were impressive with experiences and lessons learned; issues and concerns of different areas of MECO-ECOTRA network (herbal medince group and FFS- Simacai; herbal medicine group and herbal forest in Hanh Dich commune; Eco-farm of Mr. Phuoc in Quang Binh; training program in Hepa; Long Lan and Xieng Da village, etc.). Consequantly funding-cooperations between those organisations (BfwD – Germany; CCFD- France and NPA – Norway) and SPERI have been officially established
. All of projects funded by BfwD, CCFD and NPA are parts of the Meco-Ecotra framework proposal which submitted to ICCO and total funds cover 60% of 1.000.000 Euros that SPERI needs to look for from other sources as our committed to ICCO (we will send you correct number at financial report).

4) In addition, SPERI and CCFD co-organsed a regional workshop on “Agricultural innovation and dissemination of traditional knowledge” from 26-31 October 2010 in Luang Prabang – Laos with participants from Laos, Indoneisa, Timor Leste, the Philippines, Myanma, India, Brasil, Vietnam and France. The workshop provide opportunities for exchange stories/experiences among participants. The participants visited pilots models of key farmers and communities of Long Lan and Xieng Da villages. The participants observed directly experiences / lessons learned on community based natural resources management; community governance based on traditional institution and organisation; restoring and strengthening community spirit, etc. The workshop drew positive attention of authorities of Luang Prabang province and local media in terms of recognition of the role of community institution in forest and natural resource management.
5) An advanced training course has been co-funded between ICCO and scholarship funded by Ecumenical Scholarship Programme (ESP)-Germany for four students to study and practice at HEPA. This is an amazing result, which derives from patient and right approach of ‘student-centred’ and ‘training by doing’. Although HEPA is considered as an informal school, however, according to evaluation of Dr. Ute (BfdW), it has been achieved most of the criteria set for a formal school. 
6) An independent consultation
 conducted by Prof. Dr. Friedhelm Golthenboth, Institute for Plant production and Agroecology in the Tropics and Subtropics, University of Hohenheim. He has consulted and given detailed recommendations for each visited field sites, as well as overall strategies recommendation as below: 

· Broadening the seeds: Establishment of 3 Model Farms from Lowland to Mountain

· Building up network of agro-ecofarming.

· Transfer of knowledge from parents to children via SPERI

· Evaluation of funding of activities like: Student scholarships, Reforestation Farming issues.

· Upgrading SPERI staff: MSc and PhD level, short term trainings.

· Documentation of alternatives to conventional unsustainable development.

· Knowledge transfer via International symposium and workshop on customary law, land grabbing issues in the lower Mekong River Region with working groups on                                   

• Eco-farming and marketing
• Customary values in natural resource management
• Landscape rehabilitation based on indigenous flora

· Developing further into: Seed propagation and processing systems and appropriate technology; eco-farm marketing; bio-control and protection measures.

· Developing a list with fields of interest and support possibilities concerning SPERI activities like: 
• Young farmer training in eco-farming and appropriate technology
• SPERI staff development, 
• Training of the Trainers
• Improvement of training facilities and long-term strategies e.g. Carbon sequestration, appropriate technology.
Difficulties and Risks
Last period (Jun. 2010 up to now) was the transformation period of SPERI from cooperation with one donor, to cooperation with various donors. Indeed, this was the period that SPERI  is improving its management system including reporting system to suit  different donors. In fact, we have faced with some difficulties to get used to with the requirements of each donor to adapt our system to the different donors. The purpose is to help SPERI reducing unnecessary administrative works and having efficient and transparent management system, especially financial system. This process of transition has caused some internal problems that lead SPERI to re-structure human resources and internal management system.  

The Calabash restaurant was set up and has to stop after four months operation. We expected that the Calabash would play a strategic role to promote eco-trading through linking eco-products produced from Eco-farms from different areas and meanwhile getting lesson learned from marketizing. This is challenged by other products, which is introduced by the mainstream cultivation affected by application of such chemical items as fertilizer or pesticides. On the other hand, it is so difficult for the operation of the restaurant to keep ecological principles and social values away from financial principles or economic interests. Recently we came back with focusing on our community and field works to improve traditional farming system, through which to introduce eco-farming principles. Such community enterprises, local niche market, as Long Lan village eco-vegetables are focal points for our interest and support. 

In this period, SPERI staff carried out a survey on potential, capacity, strength, and difficulties of different types of community enterprises. Base on the survey results, we found out pilots eco-enterprises for linking among them. However, those community enterprises are still operating locally, and there is not yet a strong link and mutual support due to unstable and ineffective market linking at regional level. In other words, it is still early to link those eco-enterprises at a larger scale because they have not yet met the demand of cost-benefit analysis.

Works and working areas of SPERI require highly commitments, patience, highly respect to partnerships, especially villagers. Working areas are mostly in remote and mountainous area in Vietnam and Laos. Our principle of looking for long-term staff working with SPERI is someone who themselves find interested and committed as their lifestyle, not only for job. It is a critical challenge to have long-term staff 
who have meet above mented requiments working in those areas.  Meanwhile, training young indigenous youths who are able to lead field office independently take very long process and time at least 10 years
.

The Government issued Decision 97/209/QĐ-TTg dated 24 July 2009 requires all Non-govermental science and technology organisations
 (NSTO) have to re-register regulations and liecience, and issuing a list of sciences and tehnology areas in which NSTO allow to register and act. This decision made profound impact on narrowing down rights and spaces for NSTO. Futher more, the process of re-registering require very complicated procedures and consume long time. Luckily SPERI completed re-registeration in Sep. 2011. With the new policy, NSTO will find more challenges and spaces to act independently in coming years. To deal with this challenge, based on our previous formal and informal cooperation / relationship with governmental functional departments from local to National level, independent and respected researchers and advisors SPERI will strengths and extends these cooperation. Meanwhile, we continue to work in partnership thematic networks of key farmers and youths at grassroots which will provide more biodiversity of ideas, lessons learned and practical information to share with policy-makers and researchers.


	No.
	Activities
	Outputs
	Effective / impacts
	Time
	Participants / beneficiaries

	1
	Outcome 1: To have three strong MECO-ECOTRA key farmers networks in the way that their own CBOs and CBIs can influence policy-making processes in all aspects at commune level. The influence is reflected in the sense that the CBOs and CBIs play crucial roles in the policy making process 

	 1.1 
	Organized a study tour for 33 participants representing Den Xa Vang (DXV), Phon Xa Vat (PXV), Na Xam Phan (NXP) village, district and provincial authorities, Advisory Board (AdB), Coordinator Board  (CB) and PMT visited Simacai-Lao Cai province, Dong Le-Quang Binh province, and HEPA in Ha Tinh province - Vietnam during 15 days. .
	Key farmers from Simacia, Lao Cai, Quang Binh, Ha Tinh and Hepa and SPERI staffs facilitated exchange and sharing focal topics incl. community forest (e.g. spiritual/clan based forest management), land and forest allocation, conflict resolution, land use planning (i.e. eco-farming at household and community levels), running farmers field schools and key farmer networking    Abroad study visit is assessed as an effective and meaningful tool in pre-during and post conflict resolutions over land and forest. Participants could analyze causes and consequences of the conflict; then self-identify solutions for long term benefits. 
Organize a workshop to make followed up action plans among villagers to settle conflicts over land and forest between Phon Xa Vat, Den Xa Vang and Na Xam Phan
	Together with other exchange visits to Long Lan and Xieng Da village and discussions among AdB, CB and elders and key farmers from PXV, DXV and Mong association and district authorities, the chairman of Luang Prabang district agreed and delegated to AdB and CB as peace builders to research and submit conflicts resolutions among three villages (PXV, DXV and NXP). By Jun. 2011 Luang Prabang district officially approved conflicts resolutions that submitted by AdB and CB.
	Jun. 2010
	33 key farmers from Laos, total of 15 key farmers from Lao Cai, Quang Binh, Ha Tinh provinces and 05 SPERI staff 

	 1.2 
	Co-organized the international workshops on Agricultural innovation and dissemination traditional knowledge with CCFD (Catholic Committee against Hunger and for Development) – France and SPERI/CHESH-Laos in Luang Prabang, Laos in in Luang Prabang, Laos .
 
	Six key farmers from Vietnam and Laos participate in international workshops on Agricultural innovation and dissemination traditional knowledge co-organized. This was a great opportunity for participants to exchange and share information, lessons learned and networking in Mekong and Pacific regions.


	Through co-organizing the international workshop, both SPERE and CCFD gain mutual understanding that made both to decide to have cooperation quicker. Even both had not yet become official partners, but CCFD invited SPERI as an official partner to attend the CCFD Lenten Campaign in France
.
	25 -31 Oct. 2010 
	 

	1.3 


	Maintain and develop household/community herbal medicine gardens for the purpose of bio-diversity protection and community health care
	Herbal medicine gardens in 11 communes such as Thào Chư Phìn, Sín Chéng, Si Ma Cai, Mẩn Thẩn, Cán Hồ, Quan Thần Sán, Sán Chải, Cán Cấu, Lùng Sui, Lử Thẩn, Nàn Sín  are being well protected by healers. 21 herbal medicine gardens in which 19 gardens are managed by individual healers, 2 are managed by communities.  
	1,362 types of herbal plants are well protected for household / community uses to treat human illnesses and animal diseases.  
	April to September 2011
	48 healers of 11 communes in Si Ma Cai district 

	1.4 
	Maintain / preserve herbal medicine &  'nao long' forests
	Herbal medicine & 'Nao Long' forests in 5 communes such as Cán Hồ, Sín Chéng, Thào Chư Phìn, Cán Cấu, Sán Chải are well protected by healers, clan heads and traditional community leaders via customary law and government law. 5 herbal medicine & 'nao long' forests with 350 types of herbal plants are strictly protected. 
	a) Regulations of herbal medicine preservation are being integrated into the customary law for 'nao long' forest management. These regulation is recognized by communal and district people's committee; b) herbal & 'nao long' forests are now recognized by local authorities. These forests are being taken in to plan of Si Ma Cai district to allocate to communities to manage in accordance with the circular No.07
	April to September 2011
	48 healers, 20 clan heads & traditional community leaders of 11 communes in Si Ma Cai district 

	1.5 
	Provided practical training on using herbal plants in treating animal diseases / illness for students in FFS_Si Ma Cai
	One practical training on using herbal medicines in treating animal diseases / illnesses for 23 students was organized. 22 remedies of using herbal plants for preventing and treating animal diseases/illness are learnt and practiced by students
	 Students are able to apply knowledge / experiences learnt from healers into practices (e.g.FFS_Si Ma Cai and their home). 
	16-17/6/2011
	23 students in FFS_Si Ma Cai and 02 FFS's staffs

	1.6 
	Maintain and develop Si Ma Cai network of herbal medicine
	
	
	
	 

	1.6.1 
	Monthly meeting among the network's members within 13 communes for sharing knowledge
	Values of voluntary, sharing/helping and structure of the network are being promoted. Total members of the network are 47, with 4 people are members of the network's coordinating board. 5 meetings were organized rotatedly in 5 communes with participation of 47 members.
	25 patients and 2 buffaloes, 4 pigs were successfully treated by the network's members within 5 months.
	April to September 2011
	47 healers * 5 times = 235 

	1.6.2 
	Participated in the workshop on CBFLA in Lang Son province (organized by CIRUM)
	02 people participated in the workshop for 2 days. Participants learned experiences from the workshops in terms of challenges for forest management and approaches of CBFLA.
	Lessons learnt from the workshop are being applied into the LFA as mentioned in the objective I.
	May, 2011 
	Two people - one elder (Mr. Cau) representing for the Simacai's herbal network and one youth (Mr. Thoi)

	1.7
	Maintain and develop Que Phong network of herbal medicine
	
	
	
	

	 1 .7.1
	Organized a meeting to share among members of Hang Dich herbal medicine association. 
	Herbal medicine network has held a sharing between healers who are most knowledgeable with other members. There are six healers who were registered to  share a total of 16 different remedies for 21 members. All the healers also had the opportunity to contribute their experiences to enrich knowledge in herbal medicine. This activity does not just invite  older healers, but also attracted a number of young members, and healers from neighbouring communes and authorities from the Que Phong Oriental medicine, listen and appreciate the significance of this activity.
	through discussing and sharing on how to use herbal medicine, naturally healers bring issues of needs of maintaining and developing herbal medicine in the future? Right to manage forest for protecting herbal plants as well as herbal spirit. The healers are pioneer group who take initiative to ask the local government for community forest management based on customary law and community. 
	Sep. 2010 
	21 healers and head of Que Phong Oriental Medicine Association.

	 1.7.2
	Organized a yearly review meeting with healers, local authorities and district and communal healthcare station on managing herbal medicine forest, operating herbal medicine association.
	According to bookkeeping of herbal medicine association, from Jan 2010 to July 2011, the healers provided 1,000 herbal medicine packages. The head of the herbal medicine has developed strategy to expending new members, especially young members, simultaneously sharing among healers and between old healers and young members.
	
	Jul. 2011
	 20 participants incl. healers and staff of Hanh Dich healthcare station 

	 1.7.3
	Community herbal forest has been regularly protected by rotating among healers. 
	Three communities herbal forest with a total area is 39 ha (In which Pa Kim village is 7 ha; Pom Om is 19 ha and Cham Put is 13 ha) have been protected well. Although, in Que Phong district in general are under high pressure to exploit forest, but the community herbal forest has been still protected well to compare with others. The community herbal forest in Pom Om has been under the process of official allocation to Pom Om village as a pilot in Hanh Dich.
	By recognizing the role of the herbal medicine association network and the significance of the herbal medicine in getting healthcare for local people, healthcare department and Oriental Association of Que Phong district (mr. Hung) really support and motivate the movement of the network to other communes in Que Phong district. 
	Regularly
	healers, Hanh Dich healthcare station, Que Phong oriental association, SPERI

	1.7.4
	Organized a congress to elect a new chairman of herbal medicine association due to Mr. Luong Van Dung who was formal chairman was passed away.
	New members of management board of Hanh Dich herbal medicine Association: 

· Mr. Vi Dinh Van- chairman 

· Mr. Luong Thanh Binh - vice chairman

· Ms. Lo Thi Y – vice chairwomen 

· Mr. Lo Van Lien – member
	
	23 Nov. 2011 
	20 participants

	 1.8
	Organazed a regional forum on community-based forest management with participants who are key farmers from Lao Cai, Nghe An, Ha Tinh, Lang Son provinces, NGOs staff and researchers in Huu Lung, Lang Son province.
	Participants had opportunity to exchange and share information, difficulties and challenge, their solutions, as well as strengthened the network on Customary law based land and forest conflict resolution and forest management. This is one of series forums to prepare for the Mekong regional Conference which expect to organise in April 2012.


	
	20-22 Dec. 2011 
	30 participants incl. key farmers, NGOs staffs

	 1.9
	Produced and broadcasted documentary films in traditional handicraft, community-based forest management, traditional herbal medicine, networking of key farmers and role of traditional institution and organisation on community development, eco-farming and practical training on eco-farming at FFSs. The documentary films were taken place with Cham group in Ninh Thuan province, Thai group in Nghe Anh province, Mong, Phu La and Ha Nhi group in Lao Cai province, Ma Lieng group in Quang Binh provine, Mong group in Laos and FFSs in Lao Cai, Ha Tinh province
	12 documentary films were produced and broadcasted once per on VTC1 underlie program title ‘community Entrepreneur” with key farmers. We decided to change from twice per month with a long of each documentary film is around 17 minutes to once per month with a long of documentary film is around 30 minutes. With a 30 minute long of documentary film that can show insight and a full story of each case. Each documentary film does not only present particularities of social, culture  and economics of different ethnic minority groups, but it shows meanings  and roles of traditional customary law, local knowledge in local self-governance, livelihood security and community development.
	Another channel of VTC (VTC5) re-broadcasted those documentary films. However, we have not yet had any evaluation the impacts of documentary films to public audiences.  

VTC14 – the specific channel focuses on environment, prevention and mitigation of impact of natural disasters and community development has agreed in-cooperation with SPERI to broadcast documentary films regarding community development, community Entrepreneur that produced by SPERI.
	Jun.2010 -Jul.2011
	03 SPERI staff and 02 VTC staff

	 1.10
	Publication media program on DVC for dissemination for public raising awareness 
	300 DVD were produced and disseminated to all targeted communities, local television, interested researchers and development organisations.
	
	Jun.2010 -Jul.2011
	 01 SPERI staff (mr. Tran Than Toan)

	 1.11
	Conducted field research of three case studies on 'role of customary law on natural resources management and in ethnic minority community development in Simacai, Lao Cai; Que Phong, Nghe An; Buom Ma Thuot city, Dak Lak province. The case studies were carried out by key leaders, youths, SPERR staff and invited academic researchers and funded by UNDP as additional budget for total budget that approved by ICCO
	A draft report on collected information from the three field research cases. 


	
	Jul. 2010 - Oct. 2010
	05 staff SPERI/CODE, and invited experts as advisors 

	 
	A series of seminars / workshops and informal meeting with elders and key farmers, different groups of advisors including authorities, Vietnamese researchers and international researchers were organized to present research findings for correction and comments
	Minutes and notes takings of corrections and comments from the participants to improve the research report.
	
	From Nov. 2010 to Oct. 2011 
	03 staff SPERI/CODE, elders and key farmers,  invited experts as advisors 

	 1.12
	Co-organized  with the Vietnam Law Association a workshop on the final draft report on ‘'role of customary law on natural resources management and in ethnic minority community development” in Hanoi with participants who are layers, researchers. The workshop is open and transparent and gives opportunities for a diversity of views, suggestions and criticism for the final draft report
	A munite of a diversity of views, suggestions and criticism for the final draft which has been finalised by the research team of SPERI and CODE and submit to the UNDP for approval.
	
	16 Dec. 2011 
	 22 participants 

	 
	
	
	
	
	 

	2
	Outcome 2: Community Based Institutions in Forest Management in all project sites will be given legal recognition in forest management (social and environmental effect indicators will be concerned and governed same the ones which Long Lan, Luang Prabang province had been achieved) 

	2.1
	Lobby local authorities for legal recognition in community-based forest management in Simacai (lobby for implementation of the circular No.07/2011/TTLT-BTNMT&BNNPTNT on renting/leasing forest and allocating forestland for community)
 

	2.1.1. 
	Organized a meeting with the Forestry Department of Lao Cai province on the possibility of cooperation related to community rights to land and forest.
	SPERI & the Forestry Department of Lao Cai province agreed to cooperate in carrying out pilots on LFA to communities in accordance with the circular No.07. Both sides set up a plan in carrying out a survey on forest management and possibility of the LFA to communities in Lung Sui and Nan San communes, Si Ma Cai district.
	
	June, 2011
	SPERI (Mr. Tuan) & CODE (Mr. Tu), the Forestry department of Lao Cai province (Mr. Tien, Vuong, Lam and Dang)

	2.1.2
	Conducted a survey on forest management and right of communities over forestland in Lung Sui and Nan Sin communes, Si Ma Cai district
	A matrix / mapping of forest owners (formal and traditional); analysis of overlapping over borders and governance bet. forest owners; suggestions related locations, scale and steps for carrying out pilots on the LFA to communities accordance with the circular No.07 in Lung Sui and Nan Sin. A report of the survey shared with Si Ma Cai people's committee, relevant functioning offices and Forestry Department of Lao Cai province.  A plan for organizing a workshop to agree roles/functions of SPERI, Forestry Department of Lao Cai province, Si Ma Cai people's committee and functioning office, and Lung Sui, Nan Sin communes as well as villages in carrying out pilots on LFA in line with the circular No.07
	Advisory role of SPERI to  the FLA program in Si Ma Cai / Lao Cai in regard with the  circular 07 is being recognized by local authorities. 


	23-29/7/2011
	SPERI (Mr. Tuan, Cu), CODE (Mr. Nha) & Steering Committee of Si Ma Cai district on land-forest allocation i.e. Agriculture and rural development office (Mr.Tuan), Forest protection office (Mr. Hai and Tuong)

	2.1.3
	Organized a workshop for an agreement of roles / functions of relevant stakeholders in carrying up pilots on LFA to communities in line with the circular No.07 in Lung Sui and Nan Sin communes, Si Ma Cai district. 
	Stakeholders understood existing status of forest management, overlapping of forest rights bet. different owners, etc., as well (dis)advantages of the circular No.07 in forest governance in Si Ma Cai. A Memorandum of Understanding (MOU)  on cooperation of carrying out pilots on FLA to communities in line with the circular No.07 in Lung Sui and Nan Sin communes officially signed by  SPERI/CODE, Si Ma Cai people's committee and Lao Cai provincial department of forestry; A detailed plan on carrying out pilots on LFA to communities in line with the circular No.07 in Ta Lung San village, Lung Sui commune was officially approved by Si Ma Cai's People Committee; Steering committee of Si Ma Cai district on FLA which involves 8 members from different functioning offices, vice chairman of the district (Mr. Nguyen Xuan Nhan) is head was established; A technical team on FLA which involves 5 members from different functioning offices, deputy office of forestry office (Mr. Nguyen Cong Tuong) is a team leader was set up;
	Traditional forest governance of local communities (i.e. H'mong) is recognized by local authorities; Problems of local communities related to  overlapping / conflicts over forest-land become concerns of local authorities; advisory role of SPERI/CODE to the LFA in line with the circular No.07 in Si Ma Cai, Lao Cai province is officially recognized; Simacai district contributed a part of finance and human resources in carrying out two pilots.
	11/8/11
	 28 people representing Nan Sin & Lung Sui communes, Simacai people's committee, agriculture & rural development office, forest protection office, natural resource and environment office, management board of watershed forest, district farmer union, Lao cai department of forestry, SPERI / CODE, students from farmers’ field school

	2.1
	Lobby local authorities for legal recognition in community-based forest management in Que Phong district, Nghe An province (lobby for implementation of the circular No.07/2011/TTLT-BTNMT&BNNPTNT on renting/leasing forest and allocating forestland for community)

	2.2.1
	Organized a several meetings with the Que Phong people’s committee, functional departments and Hanh Dich commune to get comment understanding for a MOU on conducting land and forest allocation (LFA) to the community
	A draft MOU and a plan were discussed and developed among key farmers, local authorities and functional department of Que Phong district. The draft MOU and Plan will be presented to a meeting that organized by Que Phong PC for approval.
	
	Sep-Oct 2011 
	SPERI (Mr. Thu, Chau), CODE (Mr. Nha) & Steering Committee of Que Phong district on land-forest allocation i.e. Agriculture and rural development office; Key farmers: Mr. Viet and mr. Van

	2.2.2
	Organized a meeting with the Que Phong people’s committee, functional departments and Hanh Dich commune to approve a MOU on conducting land and forest allocation (LFA) to the community
	SPERI & the Que Phong people’s committee, functional departments and Hanh Dich commune agreed to carry out a pilot on LFA to Pom Om village, Hanh Dich commune in accordance with the circular No.07. MOU has been signed by Que Phong PC, Hanh Dich PC and SPERI. A plan in carrying out a survey on forest management and possibility of the LFA to communities in Pom Pom village, Hanh Dich commune first. At the same time, conducting needs assessment on land and forest allocation at other 10 villages of Hanh Dich commune; A detailed plan on carrying out pilots on LFA to communities in line with the circular No.07 in Pom Om village, Hanh Dich commune was officially approved by Que Phong's People Committee; Steering committee of Que Phong district on FLA which involves 10 members from different functioning offices, vice chairman of the district (Mr. Lang Van Minh) is head was established;
	Problems of local communities related to  overlapping / conflicts over forest-land become concerns of local authorities; Advisory role of SPERI to the LFA in line with the circular No.07 in Que Phong is officially recognized by inviting SPERI (mr. Duong Quang Chau) participate in the Steering committee of Que Phong district on FLA. 
	Oct. 2011
	Que Phong PC: Mr. Minh – vice chairman, head of DARD, head of DONRE, chairman of Hanh Dich commune and two functional staff, SPERI (Mr. Chau, Thu) & CODE (Mr. Nha)

	 
	
	A technical team on FLA which involves 9 members from different functional offices, and Mr. Lo Thanh Huong from department of natural resources and environment is a team leader was set up;
	Que Phong district contributed a part of finance and human resources in carrying out two pilots.
	
	 

	 
	
	A Council of Hanh Dich on LFA which involves 19 members who are elders and healers, village leader of Pom Om village, chairman of HD’ PC (mr. Luong Tien Le is chairman of the council), functional officers was set up; 
	
	
	 

	 
	
	A technical team on FLA which involves 10 members from different functional offices, and Mr. Luong Quoc Viet – vice chairman of HD’ PC who is a team leader was set up;
	
	
	 

	2.2.3
	Facilitated key farmers in Pom Om,  Party Secretary and Chairman of Hanh Dich commune lobbying to Que Phong’ People Committee for approval of allocating additional 100 ha of forest and forestland which the head of Que Phong department of natural resources and environment(DNRE) means to allocate to the Que Phong rubber company.
	Que Phong People Committee agreed with submission of allocating additional 100 ha of forest and forestland by Pom Pom village and Hanh Dich people committee.  An official approval letter dated on 8 Nov. 2011 by vice-chairman on behalf of Que Phong People Committee has been issued. This output also contribute 2.4: “Improve capacity of local communities on rights over land-forest via involving in FLA pilots”
	
	From 19 Oct to 8 Nov. 2011
	Village leader of Pom Om; Ms. Tuyen - Party Secretary and Mr. Le - Chairman of Hanh Dich commune; Mr. Viet and Mr. Hung; SPERI: Mr. Thu, mr. Hong and mr. Chau 

	2.3 
	Improve capacity of local communities on rights over land-forest via involving in FLA pilots in Simacai district, Lao Cao province

	2.3.1
	Organized meetings with elders, healers, clan heads, key farmers and youths to identify overlapping of forestland
	07 meetings were conducted with involvements of elders, healers, clan heads, key farmers, youths, forest officials and SPERI/CODE staffs. Local stakeholders are able to identify types of forestland overlapping via mapping traditional forests in compared with forests which are stated in the formal land-use maps. 08 existing maps which reflect overlapping of land border, forest governance in 8 communes were setup; 06 existing maps of overlapping of land border and forest governance in 6 villages in Lung Sui were set up by healers and community leaders.
	Results of the survey were raised among local authorities and become guideline for FLA pilots in Lung Sui & Nan Sin communes.
	10-28/7/2011
	73 people represent 8 communes in Si Ma Cai, 6 villages in Lung Sui commune, forest officials, students in FFS_Simacai and SPERI/CODE staffs.

	2.3.2
	Organized a meeting with local communities on customary law in managing traditional forest and herbal medicine forest
	01 meeting was organized with participation of elders, healers, clan heads, key farmers, students and SPERI staffs. Local participants are able to reading maps, identifying conflicts over forestland between local communities and management board of watershed forest.
	Some participants are confident to use results of the meeting to raise and debate with local authorities in the workshop organized in 11/8/2011 (see activity No.I.1.3)
	10/8/11
	21 people represent 4 communes in Si Ma Cai, students in FFS_Si Ma Cai and SPERI's staffs

	 2.3.3
	Organized consultations on govt. policies/laws on forest-land 
	01 consultation bet. provincial / district authorities and technicians with Lung Sui authorities and Ta Lung Sui villagers on govt. policies / law on forestland
	
	
	

	2.4
	Improve capacity of local communities on rights over land-forest via involving in FLA pilots in Que Phong district, Nghe An province

	 2.4.1
	Conducted a survey on forest management and right of communities over forestland in 11 village of Hanh Dich commune.
	A matrix / mapping of forest owners (formal and traditional); analysis of overlapping over borders and governance bet. forest owners; suggestions related locations, scale and steps for carrying out pilots on the LFA to communities accordance with the circular No.07 in Pom Om village. A report of the survey presented to Hanh Dich commune and Que Phong people's committee, relevant functioning offices.
	Advisory role of SPERI to  the FLA program in Que Phong district in regard with the  circular 07 is being recognized by local authorities.
	Oct. 2011 
	SPERI (Mr. Thu, Hong, Chau), CODE (Mr. Nha) & Steering Committee of Que Phong district on land-forest allocation i.e. Agriculture and rural development office; Key farmers: Mr. Viet and mr. Van

	2.4.2 
	Organized a one day training workshop on main land and forest policies which closely relate to the rights and responsibility of the community and individual households (some articles of Land Law, Law on Forest Protection and Development, circular 38/TT-BNN and joint-circular 07/TTLT-BNNPTNT-BTNMT; and some other related policies
	All (40) participants from 11 villages of Hanh Dich commune understand rights and responsibility of the community to their forest and forestland. This is very important step in order to help the local people understand and take action on require to the government (communal and district level) for legal rights over their community forest. After they participated in needs assessment and training workshops on land and forest policies, all 11 village ask Hanh Dich’ people committee for allocating forest and forestland to the community 
	
	Oct. 2011 
	40 elders and key farmer from 11 village, Hanh Dich authorities, technical experts and 03 SPERI staff 

	2.5
	Improve capacity of local partners in community based land forest allocation in Simacai district, Lao Cai provine  (CBLFA)

	 2.5.1
	Organized a training workshop on community based land forest allocation (CBLFA) in Simacai
	Participants, particularly district and provincial authorities, technicians (Lao Cai, Lang Son, Nghe An and Ha Tinh) identified types of land-forest overlapping (where, scale, causes and consequences); identified difficulties and solutions for CBLFA and forest management; and agreed upon concepts and methods of CBLFA.  01 guidelines with detailed steps on CBLFA in Lung Sui and Nan Sin communes was developed; 01 detailed plan for carrying out pilots on FLA in Ta Lung San village, Lung Sui commune
	Participants from Lang Son, Nghe An and Ha Tinh province set up plans of the FLA for communities in line with the circular No.07.
	7-9/9/2011
	 

	 2.5.2
	Conducted field records on customary law of H'mong in forest-land governance
	Participants include elders, key farmers, communal and district authorities and functional staff, technicians identified types of land-forest overlapping (where, scale, causes and consequences); identified difficulties and solutions for CBLFA and forest management; and agreed upon concepts and methods of CBLFA.  
	
	Sep. 2011
	 

	 2.5.3
	Youths involved in participatory mapping with healers, elders in Simacai district, Lao Cao province. (This activity contribute to strengthen Youths)
	The Youths understand and able to draw their community map that help them to understand situation of forest and forestland management, conflicts, and challenges. The youths know different types of forest and forestland that classified by elders. 
	
	Aug. 2011 
	10 Youths 8 elders and 02 SPERI staff  

	2.6
	Improve capacity of local partners in community based land forest allocation in Que Phong district, Nghe provine  (CBLFA)

	2.6.1
	Organized a training workshop on community based land forest allocation (CBLFA) in Hanh Dich commune, Que Phong district.
	Participants include elders, key farmers, communal and district authorities and functional staff, technicians identified types of land-forest overlapping (where, scale, causes and consequences); identified difficulties and solutions for CBLFA and forest management; and agreed upon concepts and methods of CBLFA.  01detailed plan and guidelines with detailed steps on CBLFA in Pom Pom village, Hanh Dich commune was developed. 
	After carrying out forest and forestland allocation to Pom Om village, the Steering committee of Que Phong district and Hanh Dich' People Committee expect they can expend to allocate other villages based on experiences from the pilot in Pom Om village. 
	Oct. 2011
	 40 participants

	 2.6.2
	Conducted an in-depth research on traditional institution and organization, values and beliefs on forest and forestland management and protection at Pom Om village.  
	An in-depth traditional institution and organization; identifying local beliefs & values related to forest and forestland which will be guidelines for LFA as well as building up community regulation for forest and forestland management.  A report on in-depth traditional institution and organization; identifying local beliefs & values related to forest and forestland in Pom Om has been produced
	
	Nov. 2011 
	SPERI (mr. Hong) 

	 2.6.3
	Conducted field measuring forestland area, classify forest, measuring major timbers based on local knowledge and by local people and experts
	Completed field measuring forestland areas, identified and solved any overlapping and conflicts based on customary law; classified different forest by villages and measuring major timbers
	
	Nov-Dec 2011
	Key farmers (mr. Viet and mr. Van) and healers and elders, youths in Pom Om village; technical experts; SPERI: mr. Hong

	 2.6.4
	Conducted field survey on biodiversity, measuring forestland area, classify forest, measuring major timbers based on local knowledge and by local people and experts in Long Lan, Luong Prabang, Laos
	Completed field measuring forestland areas, identified and solved any overlapping and conflicts based on customary law; classified different forest by villages and measuring major timbers; 

Completed report on biodiversity, measuring forestland area, classify forest, measuring major timbers based on local knowledge and by local people and experts in Long Lan, Luong Prabang, Laos. This report prepares for Long Lan Community-Based Natural Conservation Area, Luang Prabang, Laos 
	
	Nov-Dec 2010

Apr. 2011
	Key farmers healers and elders, youths in Long Lan village, technical experts; SPERI

	3
	Outcome 3: A specialized Mekong regional network on eco-farming action for lobbying sustainable land use planning at community level will be achieved. The network is specializing in the sense that all local experiences, best practices and pilots at households, communities and regional farmer field schools are consolidated into professional land use planning curriculums. The curriculums then will be presented to local authority and will be applied in local land use planning

	3.1 
	In collaboration with Lao Cai Provincial Vocational Training to provide two years training course in veterinary for indigenous youths 

	3.1.1
	Informed to key farmers network at different communes, local authorities regarding to enroll new students for two-year training at FFS Simacai
	23 students have been selected to attend the two-year training program at FFS Simacai. 23 students have realized and daily practiced different living environment and learning approach at FFS-Simacai which is mainly based on ‘learning by doing’, promoting self- managing and learning
	
	Jun-Jul. 2010
	23 students, key farmers, 05 SPERI's staffs, simacai technicians and teachers of Lao Cai vocational training

	3.1.2
	Organized the semester I: introduced to the students learning method that mainly follow ‘learning by doing’ through the whole training program; and studied basic topics, and computer
	Five compulsory general subjects[1] five basic subjects[2]; and 11 specialized subjects[3] were completed. 
	Simacai People’s Committee and vocational training of Simacai district have proposed to cooperate with ffs-simacai to organise training course for agricultural extension workers.
	June-Dec. 2010
	23 students, 05 SPERI's staffs, Simacai continuing education center, Simacai technicians and teachers of Lao Cai vocational training

	3.1.3
	Developed practical and experimental pilots at FFS-Simacai.
	A series of practical and experimental pilots were developed through ‘learning by doing’ incl. nursery, vegetable garden, living fence by forestry plantation, inter-cropping peanuts and corns, raising local chicken, experimental soybean. Completed experimenting and report on inter-cropping of maize & peanuts, applying different farming methods of soybean, selecting local chicken variety which contribute to improve curriculum and practical learning for the students
	Study-visits of Danida project in Simacai, Lao Cai agriculture and rural development Department, a project supported by Church World Service (CWS) in Lai Chau
	June-Dec. 2010
	23 students, 03 post graduated students, 02 SPERI's staffs, key farmers, 

	3.1.4
	Participated in 4 different training, seminars on setting up field experiment, youth forum on sustainable development facilitated by Panature, writing news article, development topics    to improve knowledge and skills for staff at ffs-simacai 
	04 post-graduated students who are training assistant at ffs-simacai participated in these training and seminars. 
	
	Jul-Dec. 2010
	Prof. Le Van Tiem;  mr. Nguyen Trung – economic researcher, mr. Luong Ngoc An – journalist, Panature 

	3.1.5
	Organized the semester II (basic knowledge / skills in animal husbandry and veterinary) for 23 students in FFS_Si Ma Cai
	05 subjects were completed including herbal medicines in animal husbandry and veterinary, medical veterinary, animal husbandry and disease prevention, animal surgery, composting, nursery and action research / experimental. 02 distinctions, 06 credit and 15 passed
	Vocational Training Center of Si Ma Cai district as1ked SPERI for application training methods of FFS_Si Ma Cai and cooperation in providing short-courses for farmers.
	Jan-Jun 2011
	23 students, 05 SPERI's staffs, simacai technicians and teachers of Lao Cai vocational training

	3.1.6
	Organize the semester III (advanced knowledge / skills in animal husbandry and veterinary) for 23 students in FFS_ Si Ma Cai
	06/10 training subjects including basic microorganism, animal disease prevention and treatment, cropping, meat inspection, advanced IT, chicken raising, food safety and hygiene, group working, nursery, organic vegetables were completed. Students are confident to apply this knowledge into practice. Especially, this knowledge is foundation in which students could apply into specialized subjects in the second year.
	06 students got awards from Lao Cai Vocational Training for their efforts in learning and practicing
	Jul-Dec, 2011
	23 students, teachers of Lao Cai vocational training, SPERI's staffs and Si Ma Cai technicians

	3.1.7
	Provided practical training on eco-farming (e.g. composting, water & waste management, farming design, etc.) for key farmers and authorities / technicians of Dai Tu district, Thai Nguyen Province where are project sites of CWS
	Participants realized values of eco-farming as well are able to practice skills shared by FFS_Si Ma Cai staffs. Participants applied lessons learnt from the training i.e. waste and grey water management, composting into their localities. 
	CWS wants to study more the methods of FFS's operation for its projects. 
	3-5 April, 2011
	28 key farmers and authorities of Dai Tu district, Thai Nguyen province and 4 FFS_Si Ma Cai staffs

	3.1.8
	Provided practical training on composting, mulching, bio-gardening, canopy pruning for farmers in Si Ma Cai
	50 farmers - students of the Si Ma Cai Vocational Training Center attended four times (1 day / time) study tour and training at FFS_Si Ma Cai. Farmers understood values of eco-gardening. They are confident to practice some basic skills in eco-gardening i.e. composting, mulching, canopy pruning, etc.
	The Si Ma Cai Vocational Training Center asked for long-term cooperation with FFS_Si Ma Cai to organize long (short) training courses for farmers.
	April-Sept, 2011
	50 farmers - students in Si Ma Cai and staffs of FFS_Si Ma Cai / SPERI

	3.1.9
	Set up training models/ experimental for students to study
	04 training models (growing peanut and winter corn, chicken and black pig raising) which combine experimental and production are being conducted by groups of student. Knowledge and skills from models are being collected and analyzed by students.
	Students are able to connect knowledge from experimental to different micro geo-climate conditions in their villages.
	Aug-Dec, 2011
	FFS's Si Ma Cai staffs and 23 students

	3.1.10
	Upgraded infrastructures and facilities for training in FFS_Si Ma Cai
	01 eco-kitchen, 01 eating place, repairing a roof of the community / training house, moving a living house of student. Eco-kitchen and eating-place are able to serve 40 people regularly; the living house could serve 24 students; students now have a safe and stable place for their studies.  
	Lao Cai People's Committee asked for Lao Cai Vocational Training to study FFS's methods / approaches in order to expand this training model in other districts.
	Aug-Sept, 2011
	Staffs of FFS_Simacai / SPERI (Mr. Khoi, Dung, Thang, Thoi, Cu) with involvement of 23 students

	 
	
	02 laptops and 01 camera were equipped. These facilities are being effectively used by SPERI's staffs in Si Ma Cai.
	Knowledge, skills and pictures from Si Ma Cai region are being often shared with all staffs in SPERI.
	July - Aug, 2011
	Staffs of FFS_Simacai / SPERI

	 3.1.11
	Organized three-weeks internship at FFS-Simacai and at SPERI office for three students (one Thai, one Myanmar, and one Cambodia). Through the internship that provide a “learning process on Peace Building in Mekong Region” to develop young leaders, cultural complexes and also to be competent to assume a relevant role and contribute to the development of the civil society. This program aims for young adults from Cambodia, Laos, Myanmar, Thailand and Vietnam (Link to act. 5.5)
	Three students completed their internship at FFS-HEPA, FFS-Simacai and SPERI office (working with research group in Hanoi). They have learned many new knowledge, experiences and skills on eco-farming; community development approaches and experiences at different project areas. One of them would like to apply for his Master study in Thailand, and take field research with SPERI in Vietnam.
	
	1 – 20 Dec. 2011 
	Internship: Ms. Dara Pich Molika – Cambodia; mr. Autsadawut Mongkolkaew – Thailand; mr. sai Won Latt – Myanmar; 

SPERI: ms. Kien, and staff at FFSs.

	3.1.12
	Organized several study tours for different delegations including staff of CWD; Muong Te district, Lai Chau pro.; Dai Tu district, Thai Nguyen pro; Hanoi Agri. University; Simacai vocational centre. 
	143 participants who are farmers, local authorities and staff of NGO and students visited and exchanged lessons learned at FFS-Simacai.  
	
	From Jan. to Dec. 2011


	Visitors, volunteers and SPERI staff

	3.2.
	Advanced Training  program on Eco-Farm for K1A (four students ) at FFS-HEPA


	3.2.1 
	Facilitated to training workshop on developing yearly plan for building up, operating and managing farm.
	A detailed yearly plan based on seasonality of pilot farm was developed by K1A students
	
	Jun. 2010
	Four K1A student, SPERI assistant trainers and volunteers 

	3.2.2
	Supervised the students practicing and maintaining diary record
	Diary recordings and drawing lessons learned related to process of practical learning on-farms.
	
	Regularly from Jun. 2010 to Dec. 2011
	Four K1A student, SPERI assistant trainers and volunteers

	 3.2.3
	Organized in-door lecturing lessons as well as on-farm practical lesson to 14 Lao students from June 2010 to Dec 2011; 
	Four K1A students are now confident of and good at organizing sharing/ facilitating topic workshops and study-tour in-door as well as on-farms (TOT skills). All of visits / study tour to FFS-HEPA were organized and facilitated by four K1A students including in-door lecturing lessons as well as on-farm practical lessons. 
	Hanoi Agricultural University, Department of Environment has signed a MOU with SPERI/HEPA to send students yearly. SYA-USA asks for sending students yearly to FFS-HEPA for short-term internship.
	June 2010 to Dec. 2011 with Laos students; 
	Four K1a students; Lao students; SPERI staff in Hepa

	3.2.4
	Organized in-door lecturing lessons as well as on-farm practical lesson to 28 students from Hanoi Agricultural University (HAU) during three weeks at FFS-HEPA  
	TOT skills have been continued improved. The four students have had opportunity to extend their relationship with HAU students for future exchange and network.
	After this field internship, (Department of Environment) HAU required for long-term cooperation between HAU and SPERI to organize yearly field internship for the fourth year students. A MOU has been signed between both parties in Oct. 2011
	Oct. 2010 and 

	Four K1A student, SPERI assistant trainers and volunteers

	3.2.5
	Organized in-door lecturing lessons as well as on-farm practical lesson to 16 students from USA (SYA-USA) at FFS-HEPA during four days in April 2011
	TOT skills have been continued improved. 
	
	Apr.2011 with UAS students
	Four K1A student, SPERI assistant trainers and volunteers

	3.2.6
	Organized in-door lecturing lessons as well as on-farm practical lesson to 33 students during two-weeks)
	TOT skills have been continued improved. The four students have had opportunity to extend their relationship with HAU students for future exchange and network.
	
	Oct. 2011 with students from Hanoi Agricultural Uni; 
	Four K1A student, SPERI assistant trainers and volunteers

	3.2.7
	Coordinated series of short-visits to HEPA by for domestic and international visitors who are interested in works of FFS-HEPA.
	TOT skills have been continued improved.
	
	During Jun. 2010 to Dec. 2011 
	Four K1A student, SPERI assistant trainers and volunteers

	3.2.8
	Incorporated with HAU students to carry out action researches at FFS-HEPA
	Two students of HAU and 2 students of FFS-HAPE carried out three action researches: 1) gray-water treatment and management by applying biological principles; 2) water harvesting and management in sloping land; 3) warm farm. Three HAU’s students have defended three action researches successfully for the graduated theses. 
	
	Feb. to Apr. 2011 
	FFS-Hepa: Two K1A students;   HAU: 2 students

SPERI: 2 supervisors

	3.2.9
	Maintained and improved basic infrastructure which service for daily living conditions, practical learning.
	All wooden houses, water system, fences, have been maintained and repaired regularly to ensure safety and using normally.
	
	Regularly from Jun. 2010 to Dec. 2011 
	

	 3.2.10
	Organized English teaching classes for all students and SPERI staff at FFS-HEPA by volunteers. 
	The participants have completed 70 hours of English classes plus extra time practicing and improving listening and speaking skills on the farm through communication directly with English speaking volunteers. Four K1A students are now able to understand and speak at upper-basic level. They can communicate sufficiently on the farm when visitors attend the farm. Loc Van Vin and Sam Viet Thanh has an intermediate level of understanding and speaking. He is able to read and translate information from English to Vietnamese and vice versa. Loc Van Vin can work together with English people. Loc Van Vin and Sam Viet Thanh are now able to read and translate information from English to Vietnamese and vice versa at meeting between the students and volunteers and when visitors attend the farm.
	
	Jun. 2010 to Dec. 2011. Intensive English classes from March to Jun. 2011
	 20 students

	 
	
	Lao students are now able to speak at very basic level. Vieng Phiet has an upper-basic level and he can communicate sufficiently on the farm with the volunteers
	
	
	 

	 3.2.11
	Organized an advanced computing program for K1A students. 
	K1A can use standard office software to record, organise, collate and present information and images from their farm. 
	
	June 2010 to Dec.2011
	04 students and 02 speri staff

	 3.2.12
	Organized a study tour in community-based eco-enterprise to Vang Vieng, Laos and Long Lan village, Luang Prabang, Laos. 
	4 students (K1A) visited to an organic farm and eco-enterprise in Vang Vieng, Laos during 3 days; and spent a week to visit Long Lan village.
	
	Apr. 2011 
	04 students 

	3.2.13
	Four K1A indigenous students have conducted their action researches as their final theses which aim to submit to the Permaculture Institute of Australia for obtaining Diploma
	The four students finished their action researches and reports, which presented to FFS-Hepa and sent to different specialists for their feedbacks. These will be reports which will be submitted for their diploma from the Permaculture Institute of Australia in 2012
	
	Jan.-Dec. 2011
	mr. Ly Seo Vu, mr. Giang A Su, mr. Sam Viet Thanh, and mr. Loc Van Vin 

	 3.3
	Training program for Lao students

	 3.3.1
	Organized a training orientation, practical training course on basic eco-farming, and basic additional skills (Vietnamese, computing) for 14 Lao students from April 2010 to April 2011.

	14 students were able to get used to training approach (learning by doing), to speak Vietnamese and get to used to computer basically as well as understand and able to apply basic knowledge and skills on eco-farming into practice. 02 eco-farms had been designed and developed, managed by Lao students. After the first year learning at FFS-HEPA, all Lao students
 are able to present lessons learned, recommendations in Vietnamese. 
	
	Apr 2010- Apr 2011
	14 students and 04 SPERI staff and 06 volunteers

	 3.3.2
	Orgnized a six-months Vietnamese program for Lao students at FFS-HEPA through in-door class by mr. Le Cong Ta - Lao teacher, SPERI’s staff and practicing and improving listening and speaking skills on the farm through communication directly with Vietnamese students and staffs. 
	14 Lao students are now able to speak and listen at upper-basic level of understanding, speaking, reading and writing. All Lao students are able to communicate directly Vietnamese daily
	Many of Vietnamese students and staff are also able to listen and speak Lao
	June 2010 to March.2010
	14 Lao students, Vietnamese students, mr. Le Cong Ta - Lao teacher, SPERI staff

	3.3.3
	Organized a study tour for Lao students visiting FFS-Dong Le; Mr. Phuoc’farm, Lam Trach commune, Bo Trach district, Quang Binh province
	14 Lao students gained lessons on designing farming system, especially in poor soil and dry condition like in mr. Phuong’ farm in Lam Trach.  Mr. Phuoc and his farm gave them with inspiring lessons on how his planning, designing, operating and managing his farm in very difficult conditions and very low investment.
	
	28/6-3/7/2010
	14 Laos students; key farmers and 02 SPERI staff

	 3.3.4
	Organsed the second year of training course on eco-farm for selected Lao students who finished the first year. The second year have been focus on: 1) improving knowledge and skills on applying principles in designing process of the eco-farm; 2) operating and management the eco-farm; 3) learning and practicing Training of Trainers skills; 4) improving Vietnamese, English and computing; 5) taking action research and experiments at their farms
	7 selected Lao students for the second year of learning at FFS-HEPA. The seven students have been divided into two groups to stay; to operate and to manage the two pilot farms. Their capacity of TOT has been gained confidence through rotating on-farm workshops their learning process and lessons learned to all students, staff and volunteers at FFS-HEPA.  The students are able to speak Vietnamese and to use computer and 10 fingers typing fairly. One of seven students can communicate in English fairly with English speaking people and the rest can speak English basically. Two pilots eco-farms have been operated and managed well by the seven students through their practical learning process. All Lao students understand and speak at intermediate level of Vietnamese for their daily life and learning, and their monthly recording by using computers. In general, they do not need to have a translator.
	
	May-Dec. 2011 
	7 Lao students, 04 SPERI staff, 04 volunteers, invited experts by different topics

	 3.3.5
	Organized advanced Vietnamese training for 7 Lao students through in-door class by SPERI staffs, and improving listening and speaking skills on the farm through communication directly with Vietnamese students and staffs.
	7 Lao students are now able to speak and listen at advanced level of understanding, speaking, reading and writing. All Lao students do not need to translate from Vietnamese to Lao and vice versa. They can communicate directly in Vietnamese. Monthly report writing in Vietnamese.
	
	May-Dec. 2011 
	7 Lao students, 04 k1a students, 04 SPERI staff

	 3.3.6
	Organized a basic computing program for Lao students. 
	All Lao students have now completed 80 hours of computer classes and passed their basic skills, especially all students can type well by using 10 fingers typing. 
	
	June 2010 to Dec.2011
	14 students (from May 2011, there are 7 students), 02 speri staff

	 3.3.7
	Provided digital course for all students at FFS-HEPA. The students have learnt camera skills, how to use a digital camera and how to take pictures appropriate for reporting and presenting purposes. 
	All students now can well take pictures and allow them to record their activities and use images for their own reporting.  Lo Van Vin can train new students to take care of and use digital cameras. Most of document of students' projects, practice and community work on the farm have been done by the students 
	
	Jan-Dec. 2011
	7 Lao and 6 Vietnamese students; 05 juniour speri staff and volunteers 

	 3.3.8
	Received and facilitated a study visiting FFS-Hepa (in-door sharing as well as on-farm sharing) for two delegations of key farmer, communal authorities from Huu Lung, Lang Son province for 2 days. In addition, FFS-HEPA coordinated an exchange / sharing on advocacy and lobbying to the government (communal to provincial level) to get forest and forestland back from the State forest Enterprise (now known as Forestry and Services Company Limited). 
	Through feedback of participants, they were interested in and would like to learn further what FFS-HEPA has been trained for the students and applied on the farm. They especially interested in experiences and lessons learned on advocacy and lobbying to the government for getting back forest and forestland, and a model of Truong Son forestry cooperative. Pilots that have developed.
	From sharing by team leader of the delegation to the chairman of Huu Lung People committee, the chairman decided to organize a study visit for head of DARD, DNRE to FFS-HEPA. Process of lobbying has been carried out effectively and got strongly support from Huu Lung people's committee. 
	First one in Jun. 2010
Second one  14-16 Oct. 2011
	20 participants who are key farmers, communal authorities

Huu Lung: 04 participants; cirum: 02 participants; speri: 02 participants 

	3.3.9
	Produced internal newsletter by students and FFS assistant. 
	A series of internal newsletters is updated activities and information daily at FFS-Simacai and FFS-HEPA. The internal newsletters are shared regularly twice per week via email system. The internal newsletter is good source of data and information that recorded the process of training, practicing at FFSs for evaluation and research in the future.
	
	From Jun 2010 to Dec. 2011
	All students and 02 SPERI staff

	4
	Outcome 4: The present community eco-enterprises will be strengthened in term of (1) bringing more income to its members; (2) attracting more members; (3) conserving traditional knowledge and talent; and (4) empowering women and sustaining their own enterprises. (5) Inspiring more niche market at different level same Long Lan

	4.1.
	Co-organized a field visit for all participated in the international workshops on Agricultural innovation and dissemination traditional knowledge  (activity 1.2.) to visit Long Lan and Xieng Da villages, Luang Prabang, Laos. Long Lan case as a holistic case on eco-community, which has been developed with well blend of traditional knowledge, institution & organisation and coping with the market. 
	Elders and key farmers shared with all participants: 1) History of development of Long Lan village since 1975; 2) community forest has been managed, used and protected by all villagers and based on their traditional institutions and organsations; 3) how local peoples cope with the market?
	
	Oct. 2010 
	

	 4.2. 
	Orgnised surveys on potential from setting up pilots on eco-farm and products in Simacai district, Lao Cai province; Que Phong district, Nghe An province; Huong Son district, Ha Tinh Province; and Tuyen Hoa, Bo Trach and Quang Ninh district, Quang Binh province. These surveys have done by young students, key farmers and SPERI staff.
	A report identified potential, strengths as well as difficulties and challenges for promoting eco-farms and eco-products chain at remote areas such as Simacai district, Lao Cai province; Que Phong district, Nghe An province; Huong Son district, Ha Tinh Province; and Tuyen Hoa, Bo Trach and Quang Ninh district, Quang Binh province.
	
	
	 

	4.3. 
	Set up an Eco-Service Centre include Calabash Restaurant at TEW building in Hanoi. Eco-Service Centre aims to: 1) providing training course on restaurant services and management; cooking; 2) research and develop eco-trading; 3) operating an eco-restaurant. This was a joint cooperation among different NGOs. 
	A Calabash restaurant was set up and operated for four months. This activity was not successful as we expected. One of main reasons is that eco-products that produce by farmers are not already available enough to connect to Hanoi. We have to decide to stop this activity
	
	Jan. 2011 to Oct. 2011
	SPERI: Mr. Duong Quang Chau; mr. Nguyen Dinh Anh;

CIRUM; CODE and mr. Nguyen Hoang Long.

	5
	Outcome 5: A source of young leadership for Community Institutions in watershed management, Eco-Farming for sustainable Land use planning and Community Enterprise for fair-trading will be built up (this outcome is closely achieved by outputs of Outcome 3)

	5.1
	Sent one Mong student who graduated from FFS-Simacai to study Lao language for one year in Luang Prabang. Aiming of this activity is to communicate for training course for Lao students in Vietnam as well as in Laos. This student also can communicate easily by Mong language with Mong people in Laos.
	Mr. Giang Seo Anh successful graduated a one-year Lao language-training course in Luang Prabang. Mr. Giang Seo Anh can speak, write and read fluently Lao language. At this moment, he participate in practical learning how to work and approach to local people in Laos, as well as participate in upgrading FFS in Long Lan village - Mong community.
	
	Jul. 2010 to Jun.2011 
	Giang Seo Anh 

	 5.2
	Sent one Lao student - Kham Pay to take internship at his village - Nam Kha village, Luang Prabang province from March to October 2011
	Mr. Kham Pay spent his time and effort to apply his knowledge and skills which he has gained during studying at FFS-HEPA as well as learning from his own observation to develop his own farm at his village. a holistic farm that has been designed, built up and maintained by Kham Pay shows great lessons and effort. 
	
	March 2010 to Oct. 2011 
	Mr. Kham Pay with his parents support; assistant by mr. Duong Quang Chau (one time) and volunteers (one time)

	 5.3
	Sent one student who graduated from FFS-Simacai to learn and practice research skills by carrying out survey and record on customary law on natural recourse management of Mong people in Long Lan, Den Xa Vang and Phon Xa Vat villages with directly supervisor by SPERI senior staff (mr. Le Van Ka)
	Research capacity and skills of Mr. Vang Sin Min has been improved remarkably. He now is confident and able to carry out field survey, record. At the same time, Min has got used to with Mong language that help him much easier to conduct field research. a field report on his research on customary law in natural resources management of Mong people in Long Lan.
	
	July to Dec. 2011 
	Mr. Vang Sin Min, Mr. Le Van Ka distant advisor - ms. Tran Thi Lanh 

	5.4
	Two young indigenous students of three participants attended a five-days of exchange visit to CEDAC (Cambodia Center for Study and Development in Agriculture) - Cambodia on how CEDAC operate training program on promoting the young community entrepreneurs, and promote networking between young Cambodian and Vietnamese students, and how to develop eco-products chain. 
	Three participants have gained lessons learned on organising training programs for young students and farmers; 2) encourage students and farmers to follow-up by providing supports such as guidance, issuance of eco-products certification for farms that are qualified. The produce will be out-sourced to a chain of supermarkets at Phnom Penh; and others

	
	15-20 Aug. 2010 
	Mr. Giang A Su; Mr. Vang Sin Min and Mr. Nguyen Cong Huan (assistant) and CEDAC staff

	 5.5
	In cooperation with TVS - Thailand to organize a ten-weeks internship at FFS-HEPA, FFS-Simacai and at SPERI office for three students (one Thai, one Myanmar, and one Cambodia). Through the internship that provide a “learning process on Peace Building in Mekong Region” to develop young leaders, cultural complexes and also to be competent to assume a relevant role and contribute to the development of the civil society. This program aims for young adults from Cambodia, Laos, Myanmar, Thailand and Vietnam.
	Three students completed their internship at FFS-HEPA, FFS-Simacai and SPERI office (working with research group in Hanoi). They have learned many new knowledge, experiences and skills on eco-farming; community development approaches and experiences at different project areas. One of them would like to apply for his Master study in Thailand, and take field research with SPERI in Vietnam.
	
	15 Oct.-25-Dec. 2011 
	Internship: Ms. Dara Pich Molika – Cambodia; mr. Autsadawut Mongkolkaew – Thailand; mr. sai Won Latt – Myanmar; 

SPERI: ms. Kien, and staff at FFSs.

	 5.6
	Conducted a Need Assessment Study in participatory survey on “socio-cultural-economic-resources indicator of H’mong community in Long Lan village, Luang Prabang district, Luang Prabang Province, Laos” that facilitated by elders, SPERI and senior researchers from Chiang Mai University from 22 to 27 April, 2011 (this activity link to activity 7.10)
	Collected data and information regarding to social-economic and culture, customary law on natural resources management, planning, use and protections of Mong group in Long Lan village, Luang Probang provine, Laos.

Four indigenous students (Vu, Su, Min and Anh) are able to conduct survey, specific research topics regarding to local knowledge on farming, customary law on natural resources management, and herbal medicine at small scale.  Their skills on recording stories, taking pictures and videos, communication have been improved at level of confidence, good information for analysis and writing reports. 
	
	Apr. 2011 
	mr. Vu, mr. Anh, mr. Su, mr. Min

	5.7
	One post graduated students from FFS-Simacai has taken six-month internship on carrying out research on customary law on natural resources management in Long Lan village, Luang Prabang, Laos (this activity link to activity 7.12)
	Mr. Vang Sin Min who is post-graduated Mong students has taken a six-month internship.  A report of action research on customary law on natural resources management in Long Lan village, Luang Prabang, Laos
	
	Jul - Dec. 2011 
	mr. Min 

	 5.8
	Indigenous students attended several seminars and workshops which organized different NGOs in Vietnam
	Attended students have gained confidences and different views / information from other participants / organisations.
	
	
	mr. Vu, mr. Thanh, mr. Su, mr. Vin, mr. Min

	7
	To have capable human resources on research and training, lobby, and media to meet three themes of MECO-ECOTRA

	7.1
	One staff attended a one-year Academic English writing at the University of Waikato. 
	The staff completed successfully one-year Academic English training at the University of Waikato. Successful completed Certificate and Study records.
	During her studying at the University of Waikato, she also participated in different academic seminars and workshops as well as organized different sharing SPERI works at the UW. Consequently, she has built up a mutual cooperation with University of Waikato in field of: 1) training for SPERI staff; 2) research and publication. A MOU between the University of Waikato and SPERI have been signed for three years in which every year, the University of Waikato will send a senior researcher to work at SPERI of six-months with full support by the University of Waikato in order to: 1) strengthening research capacity for SPERI senior staff; 2) co-writing research papers and publication.
	Jan-Dec. 2011 
	ms. Tran Thi Lanh

	7.2 
	SPERI was invited to participate in the International Conference on Customary, Lands, Territories and Resource Rights: Bridging the Implementation Gap (U of Malaya, 25-26 January 2011) 
	A presentation on some key findings of research on 'Role of customary law in Ethnic Minority Community Development' was presented at the conference. Through this conference, SPERI expand its network with other percipients and organisations that concerns on similar issues and Mekong region. 
	
	25-26 Jan. 2011 
	mr. Dam Trong Tuan is a senior staff

	7.3
	One staff attended a four-month training course at the University of Waikato on environmental Politics and public policy. This short-training program introduces students to the complexities and challenges of environmental policy processes, and develops skills in scholarly research on environmental policy making. A significant focus of the training is on analyzing and understanding the complex intersections of institutions, culture, science and technology, and systems of governance that shape the way modern societies attempt to cope with environmental and natural resource problems.
	The staff successfully completed a four-month training course. His capacity on critical analysis and writing research papers has improved and able contribute to improve academic researches of SPERI. A successful completed certificate and his final research paper. After coming back from the UW, he is able to accompany Dr. Keith Babber who is from the University of Waikato to carry out case studies at the field from Jul. to 15 Nov. 2011.
	
	Jan - June 2011 
	mr. Pham Van Dung 

	7.4 
	SPERI was invited to participate in the partners consultation on Land Conflicts organized by Bread for the World and EED in Berlin, Germany.
	A presentation on Land Grabbing in Post-Socialist Vietnam and Laos that mention to different forms of land grabbing include: State owned agro-forestry enterprise, management board of watershed forest, conservation areas & national parks, etc. 
New economic zones, trans-border mining, commercial plantation & hydropower. Industrialized zones, tourism, resort / gold course, etc. SPERI participate in regularly exchange information regarding land grabbing in region as well as global. SPERI plans to participate in parallel event at the ASEAN summit in Cambodia in July 2012, which NGO-Forum Cambodia will organise. 
	
	4-7 July 2011 
	mr. Dam Trong Tuan 

	7.5
	SPERI (ms. Lanh) was invited to participate in the CCFD Lenten Campaign that was organized in all provinces in France by the network of 10'000 volunteers. This campaign takes profit of the presence of around 50 people coming from 40 CCFD's partners organizations (like SPERI) coming from all over the world
	Through this event, SPERI had the opportunity to discuss, exchange, debate with French people around the event and other participants about situation in Vietnam and Mekong region with SPERI understanding and experiences. 
	
	19 Mar. to 3 Apr. 2011 
	ms. Tran Thi Lanh 

	7.6
	SPERI was invited to participate in the Non-State Justice Systems: Principles and Practices Symposium hosted by the UNDP Asia-Pacific Regional Centre in Bangkok from 4-6 Oct 2010.
	
	
	4-6 Oct. 2010 
	mr. Dam Trong Tuan 

	7.7
	Publications
	A book on “Social Capital of Civil society in Vietnam - Empowering community based organisations: Institutional and organizational capital” 
 published by LAMBERT Academic Publishing, Germany. 
	
	Jan. 2011 
	mr. Dam Trong Tuan

	
	
	A book on “Unequal actors in natural resources conservation, a case study of actor network in resources management of Ba Vi national park of Vietnam” 
published by LAMBERT Academic Publishing, Germany
	
	Nov. 2010 
	mr. Pham Quang Tu

	7.8
	A group of SPERI staff participated in organizing a workshop on Agricultural innovation and dissemination of traditional knowledge co-organized by CCFD-France and SPERI in Luang Prabang, Laos (see at activity 1.2)
	SPERI presented an overview of SPERI activities regard to natural resources management and eco-farming and visited SPERI project sides (Long Lan and Xiang Da village).  A network of key farmers and NGOs in Mekong and Pacific regions have been established for future cooperation. 
	
	25-31 Oct. 2010 
	SPERI: mr. Tuan, ms. Phuong, mr. Ka, mr. Chau, ms. Thu, mr. Anh, mr. Min

	 7.9
	One staff applied for a Master program at The Australian National University and scholarship from Australian Leadership Award, and from AusAID
	She is successful accepted by the Australian National University and both scholarships from Australian Leadership Award, and from AusAID. Letters of acceptance from Australian Leadership Award and from AusAID.
	
	from March to Sept 2011 
	ms. Dang Tu Kien 

	7.10
	Conducted a Need Assessment Study in participatory survey on “socio-cultural-economic-resources indicator of H’mong community in Long Lan village, Luang Prabang district, Luang Prabang Province, Laos” that facilitated by elders, SPERI and senior researchers from Chiang Mai University from 22 to 27 April, 2011 (this activity link to activity  5.6)
	Collected data and information regarding to social-economic and culture, customary law on natural resources management, planning, use and protections of Mong group in Long Lan village, Luang Prabang provine, Laos.

Four indigenous students (Vu, Su, Min and Anh) are able to conduct survey, specific research topics regarding to local knowledge on farming, customary law on natural resources management, and herbal medicine at small scale.  Their skills on recording stories, taking pictures and videos, communication have been improved at level of confidence, good information for analysis and writing reports. 
	
	Apr. 2011 
	mr. Vu, mr. Anh, mr. Su, mr. Min

	7.11
	Conducted a research cooperation activity between SPERI and the University of Waikato. Based on MOU between the University of Waikato and SPERI, other supporting documents for dr. Keith to work with SPERI.
	Dr. Keith Babber who come to work at SPERI with full legal and financial support from the University of Waikato from June to 15 Nov. 2011. Dr. Keith in cooperation with SPERI senior staff carried out in-depth field research in Long Lan village, and took visits to other villages such as Phon Xa Vat, Den Xa Vang, Xieng Da, Nam Kha village in Laos; FFS-HEPA - Vietnam. Dr. Keith and SPERI senior staff will soon finish articles regarding to field research in Long Lan village which will be published internationally, and prepare plans for 2012. During his working with SPERI, he also helps to edit some other documents for SPERI. 
	Cooperation with the University of Waikato through dr. Keith Babber, SPERI is able to expend its cooperation with other academics who are concerned similar issues for exchanges information/ views at regional and global level.
	From 13 Jun. - 15 Nov. 2011 
	Dr. Keith Babber, ms. Tran Thi Lanh, mr. Dam Trong Tuan, mr. Pham Van Dung, mr. Duong Quang Chau, ms. Dang Tu Kien, mr. Le Van Ka 

	7.12
	One post graduated students from FFS-Simacai has taken six-month internship on carrying out research on customary law on natural resources management in Long Lan village, Luang Prabang, Laos (this activity link to activity 5.7)
	Mr. Vang Sin Min who is post-graduated Mong students has taken a six-month internship.  A report of action research on customary law on natural resources management in Long Lan village, Luang Prabang, Laos
	
	Jul - Dec. 2011 
	mr. Min 

	7.13
	Selected indigenous students who graduated two training program at FFS-Simacai and two year at FFS-Hepa for training course on eco-farm, and community development works
	11 selected students who graduated from FFS-Hepa and FFS-Simacai in which there are four students form FFS-HEPA; and 7 students from FFS-Simacai. Four of 11 selected students has taken training course on advanced eco-farm, and integrate with community development works at FFS-Simacai; six of 11 selected students has taken training course on advanced eco-farm, and integrate with community development works in FFS-HEPA; and one of 11 selected students has taken Lao language study in Luang Prabang, Laos.
	
	
	FFS-Hepa (mr. Vu, mr. Su, mr. Thanh and mr. Vin); and seven from FFS-Simacai (mr. Min, mr. Anh, ms. Chung, mr. Duoc, mr. Thang, mr. Cu, mr. Ky)

	7.14
	Organized for one junior Lao staff to learn and work at FFS-HEPA as assistant and translator during the first year training program for Lao students.
	After one year in FFS-Hepa – Vietnam, ms. Chit has an advanced Vietnamese level and intermediate English level of understanding, speaking, writing and reading. In addition, she has gained a lot knowledge and skills on eco-farming; administrative works, computing and ten-fingers typing. ms. Chit is now able to communicate directly with Vietnamese and English speaking people and well administrative works at the office. 
	
	Apr. 2010 to Apr. 2011 
	ms. Chit

	7.15
	Provided opportunities for two students who are Hanoi Agricultural University to carry out field research (graduated theses) at FFS-HEPA on: 1) warm farm and organic waste management; 2) water harvesting and management  of eco-farming system. 
	Two students defended successful two theses with distinguished results as graduated field research papers.  Two distinguished field research papers.  
	
	from Nov. 2010 to Jan. 2011 
	ms. Tuoi and ms. Tham 

	7.16
	Provided opportunities for one student who are Hanoi Agricultural University to carry out field research (graduated these) at FFS-HEPA on assessment of land use planning and management of sloping land at HEPA.
	A research on assessment is ongoing process
	
	from Nov. 2011 to Jan. 2012 
	ms. Nguyen thi Chi 

	7.17
	Sought for international volunteers who is interested to work with SPERI to strengthen staff and students capacity in 1) English; 2) action research skills; 3) curriculum development on eco-farming;
	Successful applied two volunteers
	
	
	 

	7.18
	Applied two positions: 1) permaculture Project Support Officer and2) Curriculum Support Officer for one year from the Australian Youth Ambassadors for Development (AYAD) Program is an Australian Government, AusAID Initiative which supports skilled young Australians who want to live, work and make a difference in the Asia Pacific Region.
	Successful two voluntary positions for one year started from August 2010 to July 2011. The AYAD Program provides a living and all volunteers while on assignment. SPERI provide them accommodation and food in HEPA, and wherever the volunteers are required to travel for work related SPERI purposes (including travel, accommodation and per diems).  Two contracts with AYAD during one year.
	One of two volunteers continues to apply another program (VIDA) for 18 months working with SPERI. This application has been successful accepted by VIDA and will take place in March 2012
	Aug. 2010 to Jul. 2011
	Jonathon Chan and David Bauer 

	7.19
	Applied one position for one year on eco-farming curriculum development and trainers from the AYAD to continue mission from previous volunteers and expend to Laos
	Successful application for one year started from August 2011 to July 2012 . One contract with AYAD during one year
	
	Aug. 2011 to Jul. 2012
	Robert Gray 

	7.20
	Sought for English teachers who provide English training for students and staff at FFS-Simacai and FFS-HEPA during six-months, and other volunteers
	Sought for 4 native English teachers in which 02 teachers for FFS-Simacai and 02 teachers for FFS-HEPA for three months (expected six-months). We decided to reduce from six months to three months due to some internal changes of SPERI and capacity of FFSs still limits to receive and benefit too many volunteers. four contracts with volunteers for six-months with local support (include accommodation at FFSs, local food, and local allowance)
	FFS-Simacai and FFS-Hepa are getting known by many other originations and peoples through relationship of volunteers. Many of them expect to comeback to do voluntary works at FFSs, voluntary make a link with other network/ organisations which work and share similar vision and values. 
	March-Jun 2011 
	 

	7.21
	International experts who ask for volunteers work at FFSs
	· One volunteer who is Spanish and used to work for Spanish Greenpeace worked at FFS-HEPA for nine months. She is experienced knowledge and skills in coordination,  facilitation and planning, so that she was able to train students and staff at FFS-HEPA. Eva has made connection with the Living and Learning Centres around the world: Gaia Education, so that HEPA will be one of the centre of the living and learning Centres (http://www.gaiaeducation.org)
	
	March-15 Nov. 2011 
	Eva Saldaña Buenache

	
	
	Ying Shan who is Singaporean came to work with the students at FFS-Simacai and FFS-HEPA yearly about two weeks to threes each year. She help K1A students on research skills and writing research report. 
	
	21-29 Jul. 2010 
	YingShan 

	 
	
	SPERI received several volunteers who come to learn at FFS-HEPA for short time (a week to a months)
	
	
	 

	7.22 
	An independent consultation conducted by Prof. Dr. Friedhelm Golthenboth, Institute for Plant production and Agroecology in the Tropics and Subtropics, University of Hohenheim. Prof. Dr. Friedhelm Golthenboth visited different project areas incl. Long Lan, Xieng Da, Phon Xa Vat village, farm of Mr. Xomlit and a farm of mr. Thongpay and his son - Kham Pay - K1A student at Hepa; FFS-HEPA, CCCD-Dong Le and Mr. Phuoc's farm at Lam Trach commune, Quang Binh province, as well as discussed with SPERI. This activity supported by BfwD, but SPERI required him to evaluate for recommendations at other project areas which are funded by ICCO. (see further attached report)
	A field report, recommendation for field sites and cooperation
. In addition, through field visit with Prof. Dr. Fiedhelm Golthenboth, seniour have gained more confidence with SPERI practical works and training program at FFSs.


	Through Prof. Dr. Friedhelm Golthenboth consultation trip, SPERI and Prof. Dr. Friedhelm have developed the first draft of cooperation proposal, in which Prof. Dr. Friedhelm is willing to support SPERI in term of upgrade SPERI staff capacity via MA, PhD studies in the following topics: land use planning incl. tropical agriculture, food processing, economic, bio control measure, appropriate techniques, etc. at the University of Hohenheim - Stuttgart, Germany and looking for scholarship for MA, PhD possible at the Ecumenical scholarship program (www.eed.de) as well as write reference letters for MA, PhD applications and small grant for studies.
	30 March to 9 April, 2011
	Prof. Dr. Friedhelm Golthenboth; mr. Dao Duc Liem - Program coordinator for Laos; mr. Duong Quang Chau, elders and key farmers at different project areas. 

	7.23
	Organized a visit
 for Helene Jullien who is a journalist working for the magazines of CCFD to different SPERI project areas include FFSs in Vietnam from 2-15 July 2011. 
	An article has been published at magazine of CCFD in Nov. 2011 regarding to the training program at FFS-HEPA, but only in French (http://ccfd-terresolidaire.org/ewb_pages/p/partenaire_2697.php). Other articles will be published in coming time.  
	
	2-15 July 2011 
	Ms. Helene Jullien - CCFD; mr. Duong Quang Chau - SPERI, students and field staff in different FFS-Hepa; elders and key farmers in Quang Binh, Ha Tinh, Luang Prabang, Laos

	7.24
	Organsed a field visits for a national program officer (mr. Le Hien) to Quang Binh from 9-12 Nov. 2010. The objective is to understand people and how they benefit from SPERI work.  Organsed a field visits for a regional coordinator (mr. Kees de Ruiter) and a national program officer (mr. Le Hien) to FFS-HEPA, Ha Tinh; and Tuyen Hoa and Bo Trach district, Quang Binh from 4-7 August 2011. Organized a field visit for three ICCO staff include program officer (mr. Le Hien), financial officer (ms. Yuni) and communication officer (ms. Marcella Bos) to Simacai, Lao Cai province from 20 Oct. to 1 Nov. 2011. 
	Through field visit, Program Officer has gained more understanding from the fields. SPERI also has got feedback from PO
 for more clarification and improvement.


	
	9-12 Nov. 2010

4-7 Aug. 2011 

29 Oct. – 1 Nov. 2011 
	ICCO: ms. Marcella Bos, ms. Yuni, Mr. Kees de Ruiter; mr. Le Hien
SPERI: ms. Tran Thi Lanh; mr. Dam Trong Tuan; mr. Duong Quang Chau; field staff at different projects areas and FFSs
Elders, key farmers and local authorities at different project areas

	7.25
	Established official cooperation with CCFD (Catholic Committee against Hunger and for Development)- France. SPERI kept inform and asked for advice and agreement on co-funding with the above donors.
	After several meetings and visiting to project sites by Program Officer of CCFD, an official cooperation between SPERI and CCFD has been established in April 2011. A small pilot project on Long Lan Farmers’ Field School: 

A Regional Pilot for Sustainable Community Based Management of Natural Resources in Long Lan village, Luang Prabang province, Laos from Apr to Dec. 2011 with Euro 23.000 total budget.
	
	Apr. 2011
	CCFD: Ms. Juillite. Mr. Christoph Heraudeau

SPERI: ms. Tran Thi Lanh, mr. Duong Quang Chau  and other  SPERI field staff

	7.26
	Established official cooperation with Norwegian People’s Aid (NPA) – Norway. 
	After several meetings and visiting to project sites by mr. Claudio Feo - Advisory for South East Asian of NPA,  and Jonathon Guthrie – country director, an official cooperation between SPERI and NPA has been established in April 2011. A project funded by NPA is a part of Continued Meco-Ecotra proposal from Jul. 2010 to Jun.2013 which has been approved by ICCO in Jun. 2010.  This part of the continued Meco-Ecotra proposal only focus on Lai Cai province for period of Apr. to Dec. 2011 with USD 71.355 total budget.
	Linking different donors to discuss together regarding to co-funding for Meco-Ecotra proposal. All of donors who are funded for SPERI and Meco-Ecotra via SPERI are supported  and shared common understanding about MECO-ECOTRA  proposal.
	Apr. 2011 
	NPA: Claudio Feo and Jonathon guthrie; 

SPERI: mr. Duong Quang Chau, mr. Dam Trong Tuan and other SPERI field staff

	7.27
	SPERI and CODE incorporation prepared for bidding a research project on ‘role of customary law in ethnic minority community development funded by UNDP Vietnam. 
	Bade successful research project on ‘role of customary law in ethnic minority community development funded by UNDP in Jun. 2010 with VND 887.700.000 total budget. 
	Profiles of SPERI, CODE on research capacity and experiences have gained internationally. In addition, SPERI/CODE extend network with other research and funding organisations, as well as freelance researchers. And may provide a good channel for advocacy and lobby in the future.
	Jun. 2010
	SPERI: 03 senior staff

CODE: 03 senior staff

	 
	 
	 
	 
	 
	 



Followed up action plan includes on-going activities in the pilots on forest and forestland allocation Lao Cai and Nghe An province, and promotion of the grassroots civil society, improvement of living conditions, minority youth empowerment, and research publication. These activities are based mainly on outcomes, recommendations of the previous period (Jun. 2010 to Dec. 2011) implementation, new challenges and higher needs of the locals. 
Adjusted activities to achieve outcomes
1. Outcome 1: To have three strong MECO-ECOTRA key farmers networks in the way that their own CBOs and CBIs can influence policy-making processes in all aspects at commune level. The influence is reflected in the sense that the CBOs and CBIs play crucial roles in the policy making process. 
a. From 2012 -2013, MECO-ECOTRA key farmers networks, in the way that their own CBOs and CBIs, will focus on lobbying on community forest and forestland allocation based customary law. This is link to outcome 2.
b. MECO-ECOTRA key farmers will plays crucial role in the process of advocacy and lobbying the Land Law in 2013.  

2. Outcome 2: Community Based Institutions in Forest Management in all project sites that will be given legal recognition in forest management will be major focus plan of MECO-ECOTRA from 2012 to 2013. As we analysis at the updated policy changes, REDD+ and Joint Circular No. 7 provides opportunity for community allocated forest and forestland, but also bring challenge of losing forest and forestland to outside users (Protection Forest Management Board; Plantation Companies, Hydropower etc.). 

3. Outcome 3: A specialized Mekong regional network on eco-farming action for lobbying sustainable land use planning at community level will be achieved. The network is specializing in the sense that all local experiences, best practices and pilots at households, communities and regional farmer field schools are consolidated into professional land use planning curriculums. The curriculums then will be presented to local authority and will be applied in local land use planning. 

a. Lobbying for sustainable land use planning at community level will be taken place at pilots on community-based forest and forestland allocation. 

b. Lesson learned from network on Eco-farming action will be contributed to enrich Eco-Farming curriculum; 

c. Expanding this network on Eco-farming with Towards Organic Asia in Mekong Region to have better and effective networking and cooperation on lobbying and expanding eco-farming / sustainable land use planning at community level. 

4. Outcome 5: A source of young leadership for Community Institutions in watershed management, Eco-Farming for sustainable Land use planning and Community Enterprise for fair-trading will be built up (this outcome is closely achieved by outputs of Outcome 3)

5. Outcome 7: To have capable human resources on research and training, lobby, and media to meet three themes of MECO-ECOTRA


· A group of independent researchers

· People’s Committee and its functional relevant department of Simacai district, Lao Cai province; Que Phong district, Nghe An province; 

· Forestry Department of Lao Cai province; 

· Lao Cai vocational training school, Lao Cai province; 

· The University of Waikato, NewZealand;

· Environmental Department of Hanoi Agricultural University; 

· Vietnam Multimedia Corperation (VTC)

· Herbal medicine Associations at diferent communes of Simcai district, Lao Cai province; Que Phong district, Nghe An province;

· A group of independent researchers and advisors; 

· Other NGOs: CIRUM, CODE, Panature and others.
· The Ministry of Agro-Forestry of Laos (MAF) which is a partner of Center for Human Ecology Studies of Highlands (CHESH)  is an umbrella for international cooperation and development in Laos (so called CHESH Lao Program).

· Land Allocation Department of the Ministry of Agro-Forestry of Laos plays a role to link and scale up recommendations from the pilot project via policy making process.

· Luang Prabang Provincial Agriculture and Forestry Offices (PAFO) is in charge of carrying out the cooepration and development program between MAF and CHESH.

· Luang Prabang District Agriculture and Forestry Office (DAFO) takes responsibilities to directly advise local peoples in terms of community development, techniques, legal supports, etc. 

· The Syhanuvong Universities  with CHESH Lao Progra co-conduct action researches in the pilot sites.

· The Luang Prabang provincial of traditional health care office  involves to advise for herbal medicine networks which are being faciliated by SPERI.  

· The Mong Association in Luang Prabang involves to advise solutions to settle conflicts over natural resources in project areas and guides Mong people to maintain cultural identities via customary law and traditional rituals.

· Key farmer networks between Long Lan, Xieng Da and Nam Kha which has been facilitated by CHESH Laos Program over the last ten years plays a role to share experiences with villagers in the pilot sites to learn and apply. 

· Mekong Ethnic Minority Community Networking and Ecological Trading (MECO-ECOTRA) faciliated by SPERI shares experiences and case studies for villagers in the pilot sites protect to learn and apply. 

· The Local Luang Prabang provincial media (news, TV and radio) involves to desiminate, raise public awareness and scale up lessons learnt, experiences of the pilot project. 
· Thai Volunteer Services (TVS) to organise an internship learning process on Peace Building in Mekong Region; 

· School for WellBeing Studies and Research, Thailand facilitates a regional project on ‘the role of Mekong Region Partnership in ‘Organic Asia’
 to explore opportunities for long-term cooperation between partnership in Mekong region including Cambodia, Laos, Myanmar, Bhutan, Thailand, Vietnam.
· RCSD/CESD, Chieng Mai University facilitates training on research methodology and conduct field research; 
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� MECO-ECOTRA proposal is set for 10 years timeframe 2005-2015. 


The 1st phase proposal was MECO-ECOTRA 2006-2009. 


The 2nd phase proposal is continued MECO-ECOTRA 2010-2013. 


� Reducing Emissions from Deforestation and Forest Degradation (REDD) is an effort to create a financial value for the carbon stored in forests, offering incentives for developing countries to reduce emissions from forested lands and invest in low-carbon paths to sustainable development. “REDD+” goes beyond deforestation and forest degradation, and includes the role of conservation, sustainable management of forests and enhancement of forest carbon stocks. Further, to achieve the multiple benefits, REDD+ requires the full engagement and respect for the rights of Indigenous Peoples and other forest-dependent communities.


� According to the final national report on an assessment of opportunities for reducing emissions from all land uses, Vietnam preparing for REDD conducted by ASB Partnerships for the Tropical Forest Margins in collaboration with the World Agroforestry Centre in 2010.


� It indicates pilots on community-based forest and forestland allocation in Simacai district, Lao Cai province; Dinh Lap district, Lang Son province; Que Phong district, Nghe An province which have been facilitated by SPERI, CIRUM. 


� Nha Kha Luong and Long Ngau forestland which is the traditional domain of Mong families in Na Xam Phan, while they are conflicted zones, are planned as: a) watershed areas to preserve water sources for downstream dwellers. Hence, there is a forbiddance of any human activities such as slash-burn cultivation, cow raising and cutting timbers within these areas; b) spiritual area for Mong families in the region, especially Na Xam Phan to organize rituals for worshipping the big tree in every year; c) cow raising area of families in Phon Xa Vat and Den Xa Vang. 


� See an consultation report by Prof. Dr. Friedhelm Golthenboth, Institute for Plant production and Agroecology in the Tropics and Subtropics, University of Hohenheim


� Both of them actively attended to share to other participants at the workshop on “Agricultural innovation and dissemination of traditional knowledge” in Laos in October 2010, and many other delegations who visit their farms.


� 1) To decode the capital management of Community Interest Company (CIC) recognized as a key mechanism accelerating the transition from chemical to sustainable agriculture and the expansion of socially and environmentally responsible consumers-networks; 2) To assess whether sustainable agriculture is the best option under the socio- economic and environmental challenges through applying Health Impact Assessment of Seed Technologies as case study; 3) To adapt the perspective of Health Impact Assessment towards the initiative of Well-being Impact Assessment in relation to efforts to bridging the urban-rural divide; 4) To synthesize findings as critical input for a new model of property regime moving toward well-being society 





� See annex 2: Narrative report on Advanced Eco-Training Course


� Most of 23 students are from Simacai district and Bac Ha district which belongs to the poorest of the poor district following resolution No. 30a/2008/NQ-CP, dated 26 Dec. 2008.


� See annex 3: Laos students -  1 year presentations


� See annex 4: report on the study visit to CEDAC, Cambodia


� See Annex 5: Presentation on internship at FFSs prepared by three internship students


� See annex 6: An example of internal newsletters prepared by the students at FFS-Simacai and FFS-Hepa


� Writer and Educational Researcher – Nguyen Ngoc; Mr. Nguyen Trung – independent researcher; Mr. Ton Gia Huyen – formal general director of Land Department, independent researcher; Prof. Dr. Le Van Tiem – soil science; Prof. Dr. Le Van Khoa – Soil Science and Environment; Prof. DScs. Dang Trung Thuan; As.Prof. Dr. Ho Uy Liem, and other high ranking authorities from National Assembly; Central Party Department, and provincial authorities (not given names)


� http://www.amazon.com/s/ref=nb_sb_noss?url=search-alias%3Dstripbooks&field-keywords=Pham+Quang+Tu&x=0&y=0


� http://www.amazon.com/s/ref=nb_sb_noss/180-5029755-8439258?url=search-alias%3Dstripbooks&field-keywords=Dam+Trong+Tuan+&x=0&y=0


� The first phase of project at Phon Xa Vat and Den Xa Vang village, Luang Prabang province, Laos funded by BfwD from January to December 2010, and the second phase from January 2011 to December 2012; the first phase of a project in Long Lan village, Luang Prabang province, Laos funded by CCFD from April to December 2010; the first phase of a project in Simacai district, Lao Cai province, Vietnam funded by NPA from April to December 2010. 


� This activity supported by BfwD, but SPERI required him to evaluate for recommendations at other project areas which are funded by ICCO. Prof. Dr. Friedhelm Golthenboth visited different project areas including Long Lan, Xieng Da, Phon Xa Vat village, a farm of Mr. Xomlit and a farm of mr. Thongpay and his son - Kham Pay - K1A student at Hepa; FFS-HEPA, CCCD-Dong Le and Mr. Phuoc's farm at Lam Trach commune, Quang Binh province, as well as discussed with SPERI.  (see further attached report at annex 7)





� From Jun. 2010 to now, three staff left SPERI (one ten-year working experiences (mr. Huan),  two (mr. Phuong and ms. Noi) five-year working experiences.


� Our experience with: 1) mr. Vu A Giang –  (since 1996 to 2008) and he left SPERI in 2008 due to family issue and now working at Poverty Alliviation Department of Son La province; ms. Noi – Laos (2000 to 2010) and she left CHESH-Lao in 2010 due to traveling and far way from her family very often; Mr. Min now almost 7 years and now learning from working with farmers at Long Lan village, Laos.


� In fact, only Non-Government Science and Technology Organisations such as SPERI which acts directly under the Law of Science and Technology (without umbrela organisation) have to re-register.


� This activity happened before SPERI and CCFD set up official cooperation. Through different discussion and field visits to project areas in Vietnam and Luang Prabang, Laos, both CCFD and SPERI shared similar concerns in which both are focus on Promoting local knowledge and innovation of local people/indigenous peoples towards sustainable farming practices. In addition, both have this activity on its own agenda (plans).  Finally, CCFD and SPERI agreed to co-organise the workshop on Agricultural innovation and dissemination traditional knowledge from 25-31 October 2010.


� the CCFD Lenten Campaign that was organized in all provinces in France by the network of 10'000 volunteers. This campaign takes profit of the presence of around 50 people coming from 40 CCFD's partners organizations (like SPERI) coming from all over the world.


� The advanced training course for 4 students on Eco-Farm operation and management which cover farm operation, farm management, farm economy. The students spend 60% of program time on farm operation; 20% of program time on farm management; 10% of program time to manage farm economy. This advanced training course has been co-funded between ICCO and scholarship funded by Ecumenical Scholarship Programme (ESP)-Germany (see further at a report attached). 04 students have completed advanced training course on eco-farm at FFS-HEPA and they are able to apply the design principles and process on a farm scale to develop holistic farm. By applying and practicing design principles and the process of developing the eco-farm which also aid in developing system thinking, and each of the nine design principles can be applied in any farm practical and design situations. Knowledge and skills of system thinking are showed through their application in practical work such as integrated duck-rice farming, waste-water treatment, worm farm operation, chicken-vegetable rotation system, and ally cropping, terrace-field and operating and managing three eco-farms.


� This training program for Lao students has been co-funded between the Bread for the World and ICCO, in which ICCO contributed to developing eco-farm pilots at FFS-HEPA for practical learning, SPERI staff and volunteers and the BfwD contributed living costs, travelling, insurance, learning equipments, tools


� General overview of evaluation of Lao students after the first year learning at FFS-HEPA (for achievement)


The structure of presentations of students at the Cay Khe Eco-farm was very clear and interesting. 


The common report of students at the Cay Khe has been brilliant and with very useful information to improve the next program


All the students have shown a high level of topic understanding and most of them manage the holistic point of view and critical thinking coming from their eco-farming understanding.


Some students have used drawings, posters, tables, mind maps to support their presentations, this practise helps a lot to improve their communication


Most of them have very present their local knowledge


Looks like they have improved a lot their communication, management and reporting skills


All the students need to develop more the practical application of their knowledge. Individual projects suggested for next year will help to develop it and connect the learning with their villages.


� Lessons Learned on:  3) Develop a system of six supermarkets to store and sale eco-agricultural produce. The produce has logo and icon of CEDAC since 2003. The supermarkets system has earned interests; 4) CEDAC has a network of technicians and officials all over 21/24 provinces and cities in Cambodia; so that the number of people involved in the programs is huge; 5) CEDAC has documented farmers’ knowledge and experiences and developed into magazines on agro-forestry extension to share and disseminate. Ministry of Agriculture Cambodia has also now ordered the magazines produced by CEDAC as the guide for farmers. 6) CEDAC has delivered short-term (one year) training program for each subject. Each subject takes from 4-7 days/month. The remaining time students return to local community to practice and implement production plan. On a monthly basis, CEDAC sends staff to visit and support students’ farms. Difficulties and challenges from students’ farms will be brought to class to together with trainers/teachers discuss and solve. CEDAC also offers advanced agricultural training programs for graduated students, internships and research programs for international volunteers





� http://www.amazon.com/s/ref=nb_sb_noss/180-5029755-8439258?url=search-alias%3Dstripbooks&field-keywords=Dam+Trong+Tuan+&x=0&y=0


� http://www.amazon.com/s/ref=nb_sb_noss?url=search-alias%3Dstripbooks&field-keywords=Pham+Quang+Tu&x=0&y=0


� Overall strategies recommended: 


Broadening the seeds: Establishment of 3 Model Farms from Lowland to Mountain


 Building up network of agro-Eco farming.


Transfer of knowledge from parents to children via SPERI


Evaluation of funding of activities like: Student scholarships, Reforestation Farming issues.


Upgrading SPERI staff: MSc and PhD level, short-term trainings.


Documentation of alternatives to conventional unsustainable development.


Knowledge transfer via International symposium and workshop on customary law, land grabbing issues in the lower Mekong River Region with working groups on                                   


• Eco-farming and marketing�• Customary values in natural resource management�• Landscape rehabilitation based on indigenous flora


Developing further into: Seed propagation and processing systems and appropriate technology; eco-farm marketing; bio-control and protection measures.


Developing a list with fields of interest and support possibilities concerning SPERI activities like: �• Young farmer training in eco-farming and appropriate technology�• SPERI staff development, �• Training of the Trainers�• Improvement of training facilities and long-term strategies e.g. Carbon sequestration, appropriate technology


� The visit was focused on learning from key farmers in the fields 1) building Network between different communities for the preservation of cultural identity and the idea of developing a fair social economic system respecting the identity of those communities; 2) traditional herbal medicine; 3) through the Farmer Field school to train and transfer knowledge and skills, exchange experiences between different communities, train young indigenous students; 4) Understanding work of advocacy and lobbying; 5) how TEW/SPERI  work  on women rights over land.


� Generally we have good feeling on FFSs HEPA and Simacai. HEPA is a good evidence for people to see that if the forest is protected, within some years, they will have a good forest and living environment. It also shows that, it is not only the government can do the conservation but the household, if they have enough entitlement on the forests, they can also do the conservation very well. The FFSs can be a good tool to do lobby, awareness raising if the students can be staff of local government or can apply their knowledge learnt from the FFSs into real world. It is also good that the FFSs can create chances for the poor indigenous young people to develop their capacity. We also would like to share with you some of our concerns as following:�Applicable models for the poor farmers who have limited land are still not strong. In HEPA, there are few garden models at the site where the poor farmers with limit garden can learn. In Simacai, it is good that there are gardens of vegetable, animal raising. However, it is not clear what added value the gardens can bring to people compared with what they are practicing at their garden at the moment.�Ownership of MECO-ECOTRA about the FFSs is still not strong. On financial aspect, within 05 years, it seems that the FFSs will still totally depend on SPERI supports. We still not see any strategy where MECO-ECOTRA will be responsible some portion for this. On organizational aspect, in Simacai, SPERI staff (Khoi) is still the head of the FFS. It shows ownership of the indigenous people and the MECO-ECOTRA is not strong as Khoi belong to Kinh group, not graduated from FFS, and contracted by SPERI. As I talked to Tuan during our time in Simacai, in the future, ICCO will limit its support to SPERI (maximum will be 50% of the current amount) so please find a strategy to help the FFSs and the MECO-ECOTRA to be sustainable.�SPERI should pay attention to level to which MECO-ECOTRA is popular among, and have influence on communities in the region, at least, in the communities where key farmers and members of MECO-ECOTRA come from.�MECO-ECOTRA stand for Mekong communities networking and ecological trading but still the trading activities are not clear for both general, and at FFS levels.�As mentioned by Tuan, the graduated students will give influence on policies –making process at commune levels – a way of doing lobby. This is very good. Please share with us the ways that SPERI is using to monitor, evaluate and measure the effect.�Do the students come from the most disadvantage and the poorest groups in their communities?


� 1) To decode the capital management of Community Interest Company (CIC) recognized as a key mechanism accelerating the transition from chemical to sustainable agriculture and the expansion of socially and environmentally responsible consumers-networks; 2) To assess whether sustainable agriculture is the best option under the socio- economic and environmental challenges through applying Health Impact Assessment of Seed Technologies as case study; 3) To adapt the perspective of Health Impact Assessment towards the initiative of Well-being Impact Assessment in relation to efforts to bridging the urban-rural divide; 4) To synthesize findings as critical input for a new model of property regime moving toward well-being society 
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